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BRECKENRIDGE
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BRECKENRIDGE TOWN COUNCIL WORK SESSION
Tuesday, September 22, 2015; 3:00 PM
Town Hall Auditorium

ESTIMATED TIMES: The times indicated are intended only as a guide. They are at the discretion of the Mayor,
depending on the length of the discussion, and are subject to change.

3:00-3:15pm | PLANNING COMMISSION DECISIONS 2
3:15-4:00pm 1 LEGISLATIVE REVIEW*
Nauman Residence Landmarking 12
Temporary Structures Policy (Tents) 17
CMC Land Swap Ordinance 26
CR450 Memorandum Of Understanding Extension Resolution 37
Resolution in Support of Ballot Issue 2A 50
Resolution in Support of Ballot Issue 5A 53
4:00-4:30pm 1l MANAGERS REPORT
Public Projects Update 57
Housing/Childcare Update
Committee Reports 63
Financials 66
4:30-5:30pm v OTHER
Delivery of CIP
Parking and Transit Comprehensive Plan Update 77
Discussion of Recreation Advisory Committee Including Golf 78
6:00pm \Y JOINT MEETING: RED, WHITE AND BLUE FIRE DISTRICT 79

Note: Public hearings are not held during Town Council Work Sessions. The public is invited to attend the Work Session and listen to the Council’s discussion.
However, the Council is not required to take public comments during Work Sessions. At the discretion of the Council, public comment may be allowed if time permits
and, if allowed, public comment may be limited. The Town Council may make a Final Decision on any item listed on the agenda, regardless of whether it is listed as an

action item. The public will be excluded from any portion of the Work Session during which an Executive Session is held.
Report of the Town Manager; Report of Mayor and Council members; Scheduled Meetings and Other Matters are topics listed on the 7:30 pm Town Council Agenda.
If time permits at the afternoon work session, the Mayor and Council may discuss these items.



MEMORANDUM

To: Town Council

From: Peter Grosshuesch, Director of Community Development
Date: September 16, 2015

Re: Planning Commission Decisions of the September 15, 2015, Meeting.

DECISIONS FROM THE PLANNING COMMISSION AGENDA OF September 15, 2015:

CLASS C APPLICATIONS: None.
CLASS B APPLICATIONS: None.

CLASS A APPLICATIONS:
1) Welk Resubdivision (Tract W-1 into Lots 1-4) (MM) PL-2015-0364, 87 Shores Lane
Resubdivision of Tract W-1 into Lots 1, 2, 3 and 4. Approved.

TOWN PROJECT HEARINGS: None.

OTHER:

1) Huron Landing Annexation and Land Use District Recommendation (LB)

Annex the subject property as it meets the contiguity requirement and the owner (Summit County) has
requested annexation; place the property into the designated Land Use District 5. Recommendation that
the Town Council support the annexation of the property and place the property into Land Use District 5.
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PLANNING COMMISSION MEETING
The meeting was called to order at 7:00 pm

ROLL CALL
Kate Christopher Ron Schuman Gretchen Dudney
Dan Schroder Eric Mamula Dave Pringle (arrived at 7:12pm)

Wendy Wolfe, Town Council Liaison
Mr. Lamb was absent.

APPROVAL OF MINUTES

Ms. Wolfe: On page 1 on the tax topic, please change the phrase “to a cap of $4 million” to read “to a cap of
4%.” Under Heated Sidewalks, please change “Jefferson goes to Ridge and Adams goes to French” to
“Jefferson to French and Adams to Ridge.” With no other changes, the September 1, 2015, Planning
Commission Minutes were approved as presented.

APPROVAL OF AGENDA
Staff recommended moving the Huron Landing Annexation Recommendation up on agenda to after Town
Council report.

Mr. Mosher announced that the address for the Welk Resubdivision was incorrectly listed in the original
packet. The correct address is 87 Shores Lane, and the agenda and packet posted to the website have been
corrected. With no other changes, the September 15, 2015, Planning Commission Agenda was approved as
presented.

TOWN COUNCIL REPORT:
Ms. Wolfe:

e (CR 450 Annexation: Preparing for that; had first meeting on it.

e  Working on Welcome Center updates; improving front of house to start. Breckenridge Tourism
Office taking lead. Breckenridge Heritage Alliance will be evaluating and coming up with proposal
for rear and museum later.

e Parking and transit task force continuing to meet. Working on some transit solutions. Work a little
more to understand south end traffic flow, how a pedestrian bridge would work, etc. Putting out an
RFP to bring on consultant to study these issues.

OTHER:

1) Huron Landing Annexation and Land Use District Recommendation (LB) PL-2015-0384, 0143 Huron
Road

Ms. Best presented. The Town of Breckenridge and Summit County Government are partnering on the

development of workforce housing on the Huron Landing property located at 0143 CR 450 (Huron Road).

The project is planned as 26 stacked apartments which the Town and County intend to make available to local

workforce most likely targeting the 80% AMI households. The Summit County Recycling facility which is

currently located on the property will be relocated to Coyne Valley Road and construction of the residential

project is scheduled for next spring/summer.

The property is owned by the County and is located in unincorporated Summit County, but both the Town
and the County have agreed that the site should be annexed prior to development and that the project should
be reviewed under the Town’s Development Code. Staff will be running the planning review/entitlement
process concurrently with the annexation/ zoning process.

The subject property is eligible for annexation as it meets the contiguity requirement and the owner (Summit
County) has requested annexation. Staff supports the annexation prior to development in order to insure the
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project is developed in accordance with Town standards as opposed to County, and also to insure municipal
services, including water, are available. Furthermore, even though this property is currently unincorporated, it
is included in the Town’s Master Plan subject to Land Use District 5 which allows service commercial at a
1:5 FAR and lodging at 10 UPA. The current County zoning on this property is Industrial which would allow
different uses and significantly more density and height than the residential project which is proposed. Upon
annexation, staff supports the placement of the property into the designated Land Use District 5. This District
is compatible with the adjacent uses and can accommodate the residential project that is proposed.

Staff is requesting that the Planning Commission make a recommendation supporting the annexation of the
property and the placement of the property into Land Use District 5.

Mr. Schuman made a motion to recommend the Town Council support the annexation of the Huron Landing,
PL-2015-0384, 0143 Huron Road. Ms. Christopher seconded, and the motion was carried (5-0), with
Commissioner Pringle abstaining.

Mr. Schuman made a motion to recommend the Town Council place the property into Land Use District 5.
Ms. Christopher seconded, and the motion was carried (5-0) with commissioner Pringle abstaining.

PRELIMINARY HEARINGS:

1) Casey Residence (MM) PL-2015-0310, 108 South Harris Street

Mr. Mosher presented a proposal to remodel the interior and exterior of the existing house. The applicant and
agent are approaching the remodel to bring the original house and the additions into better compliance with
the Town’s Handbook of Design Standards for the Historic and Conservation Districts.

Overall, the ‘laundry-list’ of improvements is numerous. The agent has cooperated closely with staff to take
what is a very complex and confusing building into better compliance with the Handbook of Historic
Standards for the Historic and Conservation Districts. Generally, all windows are vertically orientated double
hung, the doors are 1/2 to 3/4 light, the roofs are shed and gable forms with asphaltic or rusted metal finishes.
The center portion has been approached as a ‘connector’ element and the garage/master as an out building.
The main house will have painted horizontal cedar lap siding with a 4-1/2” reveal. The center portion will also
have horizontal cedar siding. The Garage/Master will have vertically oriented cedar siding with a semi-
transparent stain.

Staff questions the standing seam roof on the main house and the transom windows, but is otherwise pleased
to see these changes to the house. Staff also believes that, with these changes, the historic rating of the house
might be raised from ‘noncontributing’ to ‘contributing with qualifications’.

This project is off to a good start for what is a fairly difficult remodel. Efforts have been made to bring the
house into better compliance with the Town Code and have a design that is compatible with the other homes
along the block.

At this review, Staff had the following questions:

1. Did the Commission support moving a portion of the front facade 18-inches west to better define the
entry and module width?

2. Would the Commission support changing the proposed rusting standing seam metal roof to a rusting
corrugated metal?

3. Staff welcomed any additional questions or comments.

The Planning Department recommended this application return for final review.
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Commissioner Questions / Comments:

Ms. Dudney: Does applicant want historic designation? (Mr. Mosher: No, There’s not much fabric left, if
any, and it’s not contributing to the district. But, it is possible with the changes that it could
become eligible as contributing structure to the district.)

Mr. Mamula:  Explain easement on adjoining property, apparently for solar access? (Mr. Jon Gunson,
Architect for the Applicant: Reason for easement, from the previous owner of both
properties wanting to protect the solar access for passive solar.)

Mr. Mamula opened the hearing to public comment. There was no public comment and the hearing was
closed.

Commissioner Questions / Comments:

Mr. Schuman: [ appreciate undertaking; like the front fagade stepping forward; support the low-profile
standing seam at the front porch and the rusted corrugated in back.

Mr. Schroeder: I support the front facade stepping and the detailing defining the rear as outbuilding.

Ms. Christopher: Yes on fagade stepping forward and would support low profile standing seam roof on front.

Mr. Pringle: I appreciate the effort and bringing into more historic compliance. I support moving the
front facade up and the standing seam roof. Caution to not get too cute with too much
difference from neighboring buildings.

Ms. Dudney: I like the project. Yes to front fagade step and the standing seam roof.

Mr. Mamula: I agree. Yes on staff all questions.

2) Grand Colorado at Peak 8 East Building (MM) PL-2015-0215, 1595 Ski Hill Road

Mr. Mosher presented a proposal to construct a 105 unit (units combined into 2 and 4 bedroom rentals)
interval ownership resort condo-hotel at the base of Peak 8 ski area with associated amenities and
underground parking. Additional off-site parking is proposed at the Grand Colorado at Peak 8 Building to the
west and over the Stables Parking lot to the north. The Town Council approved a Development Agreement for
this proposal on July 14, 2015. (There will be separate applications to modify the Fifth Amendment to the
Amended Peak 7 & 8 Master Plan, create a Subdivision and review any extensions or updates to the existing
Sprung Structures.)

Changes since the August 4, 2015 Planning Commission meeting
The applicant has provided the following changes since the last preliminary review:

e The skier drop off / short-term parking was increased from 10 spaces to 21 spaces.

e The bus drop off area was enlarged to support more busses and shuttles.

e The number of curb cuts along Ski Hill Road and the Grand Colorado East property was reduced

from 4 to 3.

The proposed pedestrian underpass below Ski Hill Road has been eliminated.

Pedestrian crosswalks have been added for access from the upper and lower Stables Parking structure.

All proposed plantings have been located outside the Ski Hill Road ROW.

The skier plaza access has been adjusted to accommodate snow cat use above.

The third stair access from the Garden Level to the Plaza Level has been eliminated.

The ice rink access has been provided via Plaza Level from the gondola platform area.

Additional parking deck information has been provided.

The layout of the short-term parking at Grand Lodge at Peak 8 has been cleaned up.

The Peaks 7 & 8 traffic study update has been provided.

The ice rink / Breckenridge Ski Resort (BSR) ski school area has shifted north to open up the space

from the bus drop-off to the stairs / escalator as well as to center on the overall building mass.

¢ BSR childcare and mechanical space has been moved from below the gondola platform to the within
the main building on the garden level.
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e Owner amenity spaces — added rooftop aquatics area to 4th floor level; relocated theater amenity from
4th floor to 3rd floor.

e Lowered chimney height.
The maximum building height has been lowered to 68°-1".

e The building elevations have been articulated with fenestrations (overall massing has changed very
little).

e The view corridor photo renderings have been refined and an additional view corridor rendering from
gondola has been provided.

e Overall mass and density calculations have been revised per VRDC feedback.

e The total parking numbers have been updated.

Since the last review, Staff has researched areas of the Master Plan notes and illustrative plans as they relate
to the required parking and impacts of the total units (not SFEs) being provided at the base area.

Staff is working with the applicants (Peak 8 Properties, LLC; and Vail Resorts Development Company
(VRDC) to review the use and location of the 200 or more spaces within Planning Areas A & B as described
in the Master Plan as they relate to all of the surface parking at Peaks 7 & 8. We note the Skier Drop-off and
the added parking deck to the Stable Lots address some of the spaces lost from past developments.
Additionally, the upcoming traffic study plans (future meeting) to address the impacts of the number of units
exceeding the noted 446 units at the base area.

We anticipate this returning for Commission review with the planned amendment to the Master Plan (and the
other items identified by the Development Agreement). We will have more information at a future meeting.

This proposal involves several interrelated and complex issues besides the building. The retaining wall along Ski
Hill Road and the added parking deck to the Stable Parking Lot will each need variances for impacting the PMA.
Further details will need to be reviewed and presented related to rebuilding Ski Hill Road, providing the added
parking level to the Stable Parking lot, the amended Master Plan, Re-subdivision, traffic study, and project signage.

Staff also noted that, unlike the last presentation, the applicants are seeking positive points for providing added
shuttle services with this application.

Staff had the following questions for the Planning Commission:

1. Did the Commission have any comments related to the functionality of the vehicular circulation along Ski
Hill Road?

2. Did the Commission have any concerns with the impacts of the enclosed bridge between the buildings as it
relates to the view corridors towards the mountain?

3. Would the Commission support awarding positive six (+6) points for the added amenities for this
proposal?

4. Would the Commission support awarding positive two (+2) points for the proposed landscaping?

Staff welcomed any additional Commissioner comments.

Commissioner Questions / Comments:

Mr. Schuman:  Fit test for parking 200 spaces or more for 7 and 8. With this plan how many spaces are
provided? (Mr. Mosher: Still under analysis; question of what counts, such as drop off
spaces, etc. We will have more information with the Master Plan modification.) In 2003 we
were talking less parking up there because of gondola. Updated traffic analysis coming?
(Mr. Mosher: At the next meeting.)
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Applicant Presentation: Mr. Matt Stais, Architect for the Applicant and Mr. Mike Dudick, Applicant, Peak
8 Properties, LLC.

Mr. Dudick: As noted in the staff report there are unresolved items we are working on with staff. Building
height: we anticipate negative ten (-10) points. It may be taller than one inch over. Target height is 71-feet,
not 68-feet as this allows more flexibility in construction.

Mr. Stais: Circulation; we attempted to consolidate the driveway for the skier drop-off, guest arrival with the
service entry for the west building. The guest access will be key-gated. Transit loop expanded for only busses
and shuttles. (Showed view corridors from Ski Hill Road and gondola.) The connecting bridge between the
west (under construction) and east buildings will not be much of a factor from the gondola view of mountain;
won’t impact it much. Ski Hill Road redesign: main goal to average the grade along the road from One Ski
Hill Place and Ski Watch drive and avoid any steeper sections. A tall retaining wall next to the Gulch will be
required to re-grade road. Want to match the existing retaining walls up there in terms of appearance.

Mr. Dudick: Parking: The site is tight to get to 200 parking spaces; the current number is close to 200. With
design we will provide 124 parking spaces associated with this building (underground); only 100 spaces
required in development agreement. We are over parking by 24 spaces. 88 surface parking spaces were
contemplated at Peak 8 in the 2003 master plan. With the new spaces in the upper level of the Stables Lot and
at the skier drop off we have provided 87 spaces. Landscaping: we believe positive two (+2) points are
warranted as Staff suggested. Amenities: The area is six times greater than required by Code and warrants
positive six (+6) points based on past precedent. Transit: we are seeking positive points for providing
additional shuttles. We will add a proportionate number of shuttle busses for the increase in rooms. We are
typically at 98% occupancy in the winter. Feel we should get the positive four (+4) points. Energy
conservation: will beat the [IECC standards by 20 % - maybe more. Should achieve positive three (+3) points.
Negative three (-3) points for heated snowmelt: will take it, but in future the Town should consider not
dinging applicants for melting what essentially a public place. Ice rink: think it deserves positive six (+6)
points for recreational facilities. Will be open to public but there will be small charge for skates (operating at
a loss). After 5 pm there will be ample free parking available in the Stables lot. Temporary structures: sprung
structure in place for 16/17 ski season. Then reduce its size in half as we put in foundations. Fall 2019 all of
BSR spaces are in place and sprung structures are removed. In addition to Staff’s questions in your report, we
would like Planning Commission comments on +6 points for amenities, positive four (+4) points for transit,
positive three (+3) points for energy conservation, positive six (+6) points for the ice rink/recreation facilities.

Commissioner Questions / Comments:

Mr. Schroeder: Ever thought of keeping the gondola open longer into the evening, past 5 pm? (Mr. Dudick:
It would be up to ski area.) Retaining walls: how do we overcome negative points because
of height? (Mr. Mosher: This is along a Town right-of-way and the PMA and needs to
include ability to stack snow next to the road, not into the gulch. This should come back and
get flushed out for future meeting.)

Ms. Dudney: Is there any assurance of the positive six (+6) points staying with the property for rec
facilities/ice rink? (Mr. Mosher: These could be a covenant recorded that requires it to stay
as ice rink.) Concern about long term financial viability. (Ms. Puester: Would covenant be
HOA or Breckenridge Grand Vacations?) (Mr. Dudick, not sure maybe the base
association.)

Mr. Schuman:  Energy conservation? (Mr. Stais: We are going through Green Globes certification and will
have documentation and have it approved by Building Department.) (Ms. Puester: Would
require a third party draft assessment to ensure that the points can be obtained prior to final
planning submittal.) Why no underpass? (Mr. Stais: Difficulty of constructing over/through
water and sewer mains plus costs would outweigh the benefits. Not used by that many
people too.) (Ms. Puester: Temporary structures: we need to run by Building Department
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about constructing around the structures while there is public access.)
Mr. Pringle: Snow melting any public places; I like it for safety purposes. We should be able to explore
no negative points for uses like this.

Mr. Mamula opened the hearing to public comment. A letter from the neighbor is on record. There was no
more public comment and the hearing was closed.

Commissioner Questions / Comments:

Mr. Pringle: No comments on circulation. We’re moving along well. May be some room for massaging
points. OK with +6 for amenities, +2 for landscaping, problems with +6 points for ice rink;
not sure if it’s a big enough benefit, get temporary structures worked out with Building
Department.

Ms. Dudney: Very supportive of project. Curb cut along Ski Hill Road consolidation is much better. No
concerns with connector bridge between buildings or the view corridor. +6 points amenities
good and +2 for landscaping is matter of precedent. Transit: in favor of more busses; that
benefits the Town. In favor of +3 points for energy conservation if they can demonstrate to
staff. Ice rink: deserving of some positive but not sure about +6.

Mr. Schuman:  Support the improved vehicular circulation on Ski Hill Road: But I’'m not in favor of the
added parking at the Stables Parking Lot. +6 for amenities good, +2 for landscaping; yes,
likes their plan. Transit: supports +4. Likes +3 points for energy conservation if staff
validates. Not supportive of +6 points for ice rink.

Mr. Schroeder:  Ski Hill Road: burden on applicant to improve road? (Staff: Yes; But this has always been
part of the master plan and was to be completed at this time.) In support of road and
vehicular circulation. Yes on +6 for amenities and yes on +2 for landscaping; transit yes for
+4 points, energy conservation, with support, +3 yes, recreation/ice rink: it could be worth
something (more than a single-track trail) but not as much as Stephen West Ice Arena, with
all its facilities; I support +3 points.

Ms. Christopher: Yes on vehicular circulation and view corridor. Yes on +6 points for amenities, +2 points for
landscaping, +3 for energy conservation, +4 for transit, but only +3 points for recreational
facilities.

Mr. Mamula: Ok with vehicular circulation but 21 spaces for drop-off; don’t make it confusing and
dangerous like the one downtown at the transit center. It’s not monitored. Make sure it will
work better. Bridge is fine with view corridor. Would like to see a visual of what it would
look like from within plaza after walking off the gondola. Amenities, landscaping, energy
points good. Not sold on the ice rink positive points yet. Transit: ok with +4 points. As
mentioned before, I'm a little concerned about double dipping for positive points when the
development agreement reduced your parking requirements. Not sure about whether road
design is worth the effort we are going with. I know the Town wants improvement to Ski
Hill Road and they committed to it but wonder if it’s worth it.

COMBINED HEARINGS:

1) Welk Resubdivision (Tract W-1 into Lots 1-4) (MM) PL-2015-0364, 87 Shores Lane

Mr. Mosher presented a proposal to re-subdivide Tract W-1 at the Shores at the Highlands into Lots 1, 2, 3
and 4. This re-subdivision will simply divide the development area associated with the approved Welk
Riverfront Resort, Breckenridge Condo-Hotel (PC#2012044) into four lots for development phasing
purposes. There is no change to the approved density or uses associated with this property as a result of this
subdivision. The four lots being created by this re-subdivision will separate the Accommodations Building,
the Workforce Housing/Maintenance Building, the Meeting Facilities Building, and the remaining common
area surrounding the three lots to accommodate financing option phasing for the applicant.

Staff has added a Condition of Approval regarding how Lot 4 is described and used. Typically properties with

-10-
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this function are called “tracts” as they function to benefit the abutting “lots”. The submitted plans are missing
this information. Staff has added: Applicant shall submit to the Town, in a form acceptable to the Town
Attorney, a revised plat delineating Lot 4 as “Tract A” as a tract for the benefit of Lots 1, 2, and 3 with plat
notes identifying the allowed uses to include: pedestrian and vehicular access, common area for the benefit of
Lots 1, 2, and 3, utilities, grading, or any other specific uses for the benefit of Lots 1, 2, and 3.

Mr. Mosher announced that the address for the Welk Resubdivision was incorrectly listed in the original packet.
The correct address is 87 Shores Lane, and the agenda and packet posted to the website have been corrected.

This subdivision proposal is in compliance with the Subdivision Standards. Staff recommended approval of Welk
Resorts Re-subdivision, PL-2015-0364, 57 Shores Lane, with the presented Findings and Conditions.

Commissioner Questions / Comments:
Mr. Pringle: Comfortable with Condition 2? (Mr. Mosher: Yes.)

Mr. Schroder made a motion to approve the Welk Resubdivision, PL-2015-0364, 57 Shores Lane, with the
presented Findings and Conditions. Ms. Christopher seconded, and the motion was carried unanimously. (6-
0).

ADJOURNMENT:
The meeting was adjourned at 9:20 pm.

Eric Mamula, Chair

11-



MEMO

TO: Town Council

FROM: Town Attorney

RE: Council Bill No. 28 (Nauman Residence Landmarking Ordinance)
DATE: September 14, 2015 (for September 2o™ meeting)

The second reading of the Nauman Residence Landmark Ordinance is scheduled for your
meeting on September 22™. There are no changes proposed to ordinance from first reading.

Attached is a photo of the Nauman Residence as the Council requested.

I will be happy to discuss this matter with you on Tuesday.

12-
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FOR WORKSESSION/SECOND READING - SEPT. 22
NO CHANGE FROM FIRST READING

COUNCIL BILL NO. 28
Series 2015
AN ORDINANCE DESIGNATING CERTAIN REAL PROPERTY AS A LANDMARK

UNDER CHAPTER 11 OF TITLE 9 OF THE BRECKENRIDGE TOWN CODE
(Lot 2A, Rittinger Subdivision)

BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF BRECKENRIDGE,
COLORADO:

Section 1. Findings. The Town Council of the Town of Breckenridge hereby finds and
determines as follows:

A. Dennis D. Nauman and Karen L. Naumen own the hereinafter described real
property. Such real property is located within the corporate limits of the Town of
Breckenridge, County of Summit and State of Colorado.

B. Dennis D. Nauman and Karen L. Naumen filed an application with the Town
pursuant to Chapter 11 of Title 9 of the Breckenridge Town Code seeking to have the
Town designate the hereinafter described real property as a landmark (“Application”).

C. The Town followed all of procedural requirements of Chapter 11 of Title 9 of
the Breckenridge Town Code in connection with the processing of the Application.

D. The hereinafter described real property meets the “architectural” designation
criteria for a landmark as set forth in Section 9-11-4(A)(1)(a) of the Breckenridge Town
Code because the property:

(1) exemplifies specific elements of architectural style or period;

(i1) is of a style particularly associated with the Breckenridge area;

(i1) includes a pattern or grouping of elements representing at lone one of the
above criteria; and

(ii1))  1is a significant historic remodel.

E. The hereinafter described real property meets the “physical integrity” criteria
for a landmark as set forth in Section 9-11-4(A)(3)(a) of the Breckenridge Town Code
because:

14-
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(1) the property shows character, interest or value as part of the development,
heritage or cultural characteristics of the community, region, state or
nation;

(11) the property retains original design features, materials and/or character;

(i)  the structure on the property is on its original location or is in the same
historical context after having been moved; and

(iv)  the structure on the property has been accurately reconstructed or restored
based on documentation.

F. In accordance with the requirements of Section 9-11-3(B)(3) of the
Breckenridge Town Code, on September 1, 2015 the Application was reviewed by the
Breckenridge Planning. On such date the Planning Commission recommended to the
Town Council that the Application be granted.

G. The Application meets the applicable requirements of Chapter 11 of Title 9 of
the Breckenridge Town Code, and should be granted without conditions.

H. Section 9-11-3(B)(4) of the Breckenridge Town Code requires that final
approval of an application for landmark designation under Chapter 11 of Title 9 of the
Breckenridge Town Code be made by ordinance duly adopted by the Town Council.

Section 2. Designation of Property as Landmark. The following described real
property:

Lot 2A, Rittinger Subdivision, a Lot Line Adjustment of Lots 1 & 2, Block 10,
Abbett Addition, Town of Breckenridge, County of Summit and State of
Colorado; commonly known and described as 211 East Washington Avenue,
Breckenridge, Colorado 80424

is hereby designated as a landmark pursuant to Chapter 11 of Title 9 of the Breckenridge
Town Code.

Section 3. Police Power Finding. The Town Council hereby finds, determines and
declares that this Ordinance is necessary and proper to provide for the safety, preserve the health,
promote the prosperity, and improve the order, comfort and convenience of the Town of
Breckenridge and the inhabitants thereof.

Section 4. Town Authority. The Town Council hereby finds, determines and declares
that it has the power to adopt this Ordinance pursuant to the authority granted to home rule
municipalities by Article XX of the Colorado Constitution and the powers contained in the
Breckenridge Town Charter.

Section 5. Effective Date. This Ordinance shall be published and become effective as
provided by Section 5.9 of the Breckenridge Town Charter.

15-
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INTRODUCED, READ ON FIRST READING, APPROVED AND ORDERED
PUBLISHED IN FULL this day of , 2015. A Public Hearing shall be held at the
regular meeting of the Town Council of the Town of Breckenridge, Colorado on the  day of
_,2015, at 7:30 P.M., or as soon thereafter as possible in the Municipal Building of the
Town.

TOWN OF BRECKENRIDGE, a Colorado
municipal corporation

By:

John G. Warner, Mayor

ATTEST:

Helen Cospolich
Town Clerk

500-106-1\Neuman House\ Landmarking Ordinance (09-14-15)(Second Reading)
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TO: Town Council
FROM: Julia Puester, AICP, Senior Planner
DATE: September 15 for meeting of September 22, 2015

SUBJECT: First Reading: Temporary Structures (Policy 36 Absolute) Regarding Tents

The last update to the Temporary Structures ordinance was approved by the Town Council on April 8,
2014. That modification did not address temporary tents which were to be discussed further at a later
time.

Recently, staff saw a request from Breckenridge Grand Vacations for a private function tent for thirty
(30) days in duration which could not be approved under the current policy. There is a lack of detail in
the Temporary Structures Policy as well as the Town Code Special Events Chapter (Chapter 13, Title 4-
attached) for such private events, not allowing such tents. Currently, tents are not allowed in Town
unless a permit has been issued per the Special Events Chapter (which applies only to events open to the
general public).

The Planning Commission held work sessions on June 16, July 21 and August 18. The Town Council
and Planning Commission also discussed this topic at their July 28™ annual joint work session. As a
result of those meetings, the following changes have been made to allow for private events in temporary
tents:

e Town Wide (Inside and Outside the Conservation District): A 5 day limit for
private event tents with a Class D minor permit, 30 days in between permit
issuance, not to exceed 3 permits per year.

e Town Owned Property (includes Arts District in the Conservation District): The
Commission and Council seemed to generally support allowing more than three
annual private events on public property, such as weddings (based on past
Council discussion during the design and planning phase of the Arts District and
Old Masonic Hall). The Planning Commission would like to leave the 5 day
consecutive day limit in place however to allow for the there to be a duration of
time between the tents. This was in response to concerns regarding the
Conservation District and historic buildings being detracted from by a tent in
place all summer season. Staff has reviewed this policy with Breckenridge
Creative Arts and they have no concerns with the language proposed.

e Seasonal Tents Outside of the Conservation District: For large lots with lodging
use or lodging use properties with 50 residential SFEs or more outside of the
District, such as Beaver Run, Breckenridge Grand Vacations, Vail Resorts, etc.

www.townofbreckenridge. com

TOWN OF BRECKENRIDGE « 150 Ski Hill Road « P. O. Box 168 « Breckenridge, CO 80424 + 970-453-2251 fax 970-547-3104
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support was voiced to allow for private events for up to 4 months between the end
of ski season and the start of ski season, 1 per year with a Class C permit or up to
2 times per year for 45 days during the period between the end of ski season and
the start of ski season with a Class C permit. (Note: The previously proposed
grandfather clause was removed and replaced with this methodology). Staff has
provided a chart below with larger lodging properties outside of the District. Staff
has proposed the allowance for properties with a minimum of 50 residential
SFEs or 4 acres minimum in size. The acreage limitation was added to allow
properties which have more land area for tents which would not be adjacent to
neighboring properties, or on required parking or landscaping.

Sample Analysis:

HOTEL/LODGE Residential # KEYS ACREAGE
SFEs

Grand Lodge Peak 7 166.5 100 5.52
Grand Timber Lodge 113.5 101 6.12
One Ski Hill Place 282 67 1.9
Beaver Run Resort 513.16 522 11.34
Blue Sky Lodge 65 30 4.58
Crystal Peak Lodge 48.84 27 14
Marriott Residence Inn 46.9 129 2.62
(under construction)
Marriott Mountain Valley 80.2 111 1.45
Lodge
Main Street Station 122.9 115 4
Waterhouse 60 55 1.5
The Village 228 198 5.78

Shade Tents: A question was raised at the work sessions regarding shade tents for
people at the Peak 8 Fun Park and Main Street Station. The Town Attorney has
crafted the ordinance to exempt such tents with no commercial activities
occurring within from the policy.

Note: To address concerns that may be property location specific, section 9-1-17-
7 in the existing Development Code allows the director to reclassify applications
when deemed appropriate, which could require the application to come before the
Planning Commission with public notice required.

Staff has attached the proposed first reading with changes to the existing policy in bold and
double underline based on Commissioner and Council comments and will be at the meeting to
answer any questions.
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FOR WORKSESSION/FIRST READING - SEPT. 22

Additions To The Current Breckenridge Town Code Are
Indicated By Bold + Double Underline; Deletions By Strikeeut

COUNCIL BILL NO.
Series 2015
AN ORDINANCE AMENDING CHAPTER 1 OF TITLE 9 OF THE BRECKENRIDGE

TOWN CODE, KNOWN AS THE “BRECKENRIDGE DEVELOPMENT CODE,”
CONCERNING TEMPORARY TENTS

BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF BRECKENRIDGE,
COLORADO:

Section 1. The definition of “Class C Development” in Section 9-1-5 of the Breckenridge
Town Code is amended by the addition of a new item J, which shall read as follows:

J. Temporary tents meeting the special requirements set forth in Section 9-1-36F2.

Section 2. The definition of “Class D-Minor Development” in Section 9-1-5 of the
Breckenridge Town Code is amended by the addition of a new item CC, which shall read as
follows:

CC. Temporary tents to be used for five (5) days or less.

Section 3. The definition of “Temporary Structure” in Section 9-1-5 of the Breckenridge
Town Code is amended to read as follows:

TEMPORARY STRUCTURE: A structure, other than a vendor cart, construction trailer,
temporary tent, or seasonal noncommercial greenhouse,
that is not designed as a permanent structure, but is instead
designed to be utilized only for a specified and limited
period of time of not more than two (2) years.

Section 4. Section 9-1-5 of the Breckenridge Town Code is amended by the addition of
the following definitions:

PRIVATE EVENT: A non-commercial social event that is not open to the
general public, including, but not limited to, a wedding,
wedding reception, or other purely private gathering.

TEMPORARY TENT: A collapsible shelter of fabric (such as nylon or canvas)

Page 1
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stretched and sustained by poles and used as a
temporary building.

Section 5. Section 9-1-19-36A, “Policy 3 (Absolute) Temporary Structures,” of the
Breckenridge Town Code is amended to read as follows:

9-1-19-36A: POLICY 36 (ABSOLUTE) TEMPORARY STRUCTURES:

A. Prohibited In Conservation District: The placement of temporary structures within the
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conservation district is prohibited, except when authorized by subsection (F) of this
policy or by a special event permit issued pursuant to title 4, chapter 13of this code.

. Discouraged Outside Conservation District: The placement of temporary structures

outside of the conservation district is strongly discouraged.

. Temporary Structures Or Uses: Temporary structures as defined in section 9-1-5 of this

chapter are subject to the following conditions:

(1) Temporary structures shall only be utilized to replace an existing structure being
demolished on site while a new, permanent structure on the same site is being
constructed.

(2) The temporary structure shall have no greater floor area than the structure it is
temporarily replacing.

(3) The temporary structure shall not be placed on site until a building permit has been
issued for the new structure, and shall be removed once a certificate of occupancy for
the new structure has been issued.

(4) The holder of the development permit for a temporary structure shall provide a
monetary guarantee to the town, in a form acceptable to the town attorney, ensuring
the complete removal of the structure, site cleanup, and site revegetation, once a
certificate of occupancy for the new structure has been issued. In addition, the holder
of the development permit shall enter into an agreement with the town authorizing the
town to take possession of the temporary structure and to dispose of the structure,
without the town being accountable for any damages for the loss or destruction of the
structure, if the permit holder fails to remove the structure within a reasonable period
of time after a certificate of occupancy for the new structure has been issued.

. Other Permitted Temporary Structures: Subseetion-C-ofthis-section-doesnot

prehibitTtemporary tents, air structures, or other similar temporary structures that are not
designed and intended for office, retail, industrial or commercial uses;-and-sueh
temperary-struetures may be approved subject to all other relevant development code
policies.

. Seasonal Noncommercial Greenhouses: Seasonal noncommercial greenhouses are not

temporary structures but may be allowed subject to the following conditions:
Page 2
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(1) A seasonal noncommercial greenhouse may be erected and operated only from May 1
to July 1 of the same year. Not later than July 2, the seasonal noncommercial
greenhouse (including frame) shall be completely removed from its location;

(2) A seasonal noncommercial greenhouse shall not exceed five hundred (500) square
feet in size;

(3) A seasonal noncommercial greenhouse shall be located in the rear or side yard insofar
as practical;

(4) A seasonal noncommercial greenhouse shall not be placed on a permanent
foundation;

(5) A seasonal noncommercial greenhouse shall be constructed of materials which, taken
as a whole, give the appearance of a unified and coordinated design;

(6) A seasonal noncommercial greenhouse shall be maintained at all times in a neat and
orderly condition;

(7) All materials related to the operation of a seasonal noncommercial greenhouse shall
be stored within the greenhouse. The outdoor storage of such materials is prohibited;
and

(8) If a seasonal noncommercial greenhouse is located on land normally used for required
off street parking, the greenhouse shall not occupy more than two (2) parking spaces.

A seasonal noncommercial greenhouse authorized by a permit issued under this policy
shall not count as density or mass.

The director shall not collect an application fee in connection with a class D minor
development permit application to construct a seasonal noncommercial greenhouse which
is submitted by the owner of a single-family residential structure.

. Temporary Tents for Private Events: Temporary tents may be allowed in the Town

subject to the following conditions. Unless exempted in Section F4, temporary tents
not authorized by a development permit issuedpursuant to this Section F are
prohibited:

(1) Temporary Tent Requirements and Limitations. A temporary tent may be
erected and maintained if authorized by a Class D-Minor development permit,
subject to the following requirements:

(a) A_temporary tent shall be used solely in connection with the holding
of a private event;

(b) A_temporary tent shall not be erected for more than five (5)
consecutive days;

Page 3
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(¢) Not more than three (3) temporary tent permits may be issued for the
same property within a calendar year;

(d) At least thirty (30) consecutive days must elapse between the removal
of one temporary tent and the erectionof a new temporary tent; and

(e) A temporary tent may not be placed in a location that will interfere
with approved circulation on the subject property, or be located on
required parking or landscaping.

(2) Special Rules For Temporary Tents Located Upon Certain Properties:
Temporary tents may be allowed for the following properties if authorized by a

Class C development permit, subject to the following terms and conditions. For
roperties that are subject to this subsection (2), the provisions of subsection F1

do not apply.

(a) This subsection (2) applies only to temporary tents to be erected on

the following categories of properties: hotel/lodging/innand
condominium properties. For this subsection (2) to apply a property
must contain aminimum of four (4) acres, or have a minimum of fifty

50) residential single family equivalents of approved and developed

density:

(b) A_temporary tent shall be used solely in connection with the holding
of a private event;

(c) At the option of the applicant, either:

1. One (1) temporary tent permit per calendar year may be issued
per property for a maximum duration of one hundred twenty
(120) consecutive days; or

2. Two (2) temporary tent permits per calendar vear may be issued

per property for a maximum duration of forty five (45)
consecutive days each;

(d) Temporary tents authorized under this subsection(2) may only be
erectedafter the close of the ski season at the Breckenridge Ski Resort
and before start of the next ski season at the Breckenridge Ski Resort;

(e) No temporary tent approved pursuant to this subsection (2) may
exceed 4,000 square feet in size; and

(f) A_temporary tent may not be placed in a location that will interfere
with approved circulation on the subject property, or be located on
required parking or landscaping.

Page 4
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(3) Conditions Of Approval: Without limitation, the conditions of approval of a
development permit issued under this may include, if determined to be
appropriate by the Director or the PlanningCommission:

B W N —

5 1. Proper upkeep of the temporary tent; and
6 2. the requirement that the permittee provide a monetary guarantee
7 to the Town, in a form acceptable to the Town Attorney, ensuring
8 the complete removal of the temporary tent, site cleanup, and site
9 revegetation, when the permit expires without being renewed, or is
10 revoked.
11
12 (4) Exempt Temporary Tents: The following temporary tents do not require the
13 issuance of a development permit pursuant to this policy:
14 (a) A _tent that is used for the sole purpose of providing shade for people
15 in a location that is accessible by general pedestrian traffic, if:
16
17 1. The tent is not larger than 400 square feet;
18 2. No commercial activity occurs within the tent; and
19 3. The tent is not placed in a location that will interfere with
20 approved circulation on the subject property, or be located on
21 required parking or landscaping.
22
23 (b) Temporary tents located on Town-owned property with Town
24 permissionand used solely in connection with the holding of a private
25 event, subject to such terms and conditions as the Town may impose.
26 At least five (5) consecutive days must elapse between the removal of
27 one temporary tent and the erection of a new temporary tent on
28 Town-owned property: and
29
30 (¢) Temporary tents located on the lawn of the Barney Ford Museum
31 with the permission of the owner of the Barney Ford Museum and
32 used in connection with the holding of a private event, subject to such
33 terms and conditions as the owner of the Barney Ford Museummay
34 impose. At least five (5) consecutive days must elapse between the
35 removal of one temporary tent and the erection of a new temporary
36 tent on lawn of the Barney Ford Museum; and
37
38 (d) A_tent that is used for camping. Camping tents are subject to Section
39 6-3H-4 of this Code.
40
41 (e) Nothing in this policy prohibits the use of a temporary tent for use in
42 connection with the following public events:
43

Page 5
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1. A special event approved and authorized by the Town pursuant to
Chapter 13 of Title 4 of this Code;

2. An Outdoor Sales Day event established by the Town Manager
pursuant to Section 9-7-61 of this Code; or

3. Any other public event approved or authorized by the Town.

Section 6. Section A of Section 9-1-19-45A, Policy 45 (Absolute) Special Commercial
Evens,” of the Breckenridge Town Code is amended to read as follows:

A. A special commercial event permit issued pursuant to this policy may authorize the
holder of the permit to do one or more of the following in connection with the special
commercial event: erect temporary structures; temporary tents, display signs and
banners to promote or advertise the special commercial event or its participants; have live
or recorded, amplified music in connection with the special commercial event; conduct a
live, remote radio broadcast at the site of the special commercial event, and distribute
commercial handbills to promote and advertise the special commercial event and its
participants.

Section 7. Except as specifically amended by this ordinance, the
BreckenridgeTownCode, and the various secondary codes adopted by reference therein, shall
continue in full force and effect.

Section 8. The Town Council finds, determines, and declares that this ordinance is
necessary and proper to provide for the safety, preserve the health, promote the prosperity, and
improve the order, comfort and convenience of the Town of Breckenridge and the inhabitants
thereof.

Section 9. The Town Council finds, determines, and declares that it has the power to
adopt this ordinance pursuant to: (i) the Local Government Land Use Control Enabling Act,
Article 20 of Title 29, C.R.S.; (i1) Part 3 of Article 23 of Title 31, C.R.S. (concerning municipal
zoning powers); (iii) Section 31-15-103, C.R.S. (concerning municipal police powers); (iv)
Section 31-15-401, C.R.S. (concerning municipal police powers); (v) the authority granted to
home rule municipalities by Article XX of the Colorado Constitution; and (vi) the powers
contained in the Breckenridge Town Charter.

Section 10. This ordinance shall be published and become effective as provided by
Section 5.9 of the Breckenridge Town Charter.

INTRODUCED, READ ON FIRST READING, APPROVED AND ORDERED
PUBLISHED IN FULL this  day of , 2015. A Public Hearing shall be held at the
regular meeting of the Town Council of the Town of Breckenridge, Colorado on the  day of
_,2015,at 7:30 P.M., or as soon thereafter as possible in the Municipal Building of the
Town.

TOWN OF BRECKENRIDGE, a Colorado
municipal corporation
Page 6
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ATTEST:

Helen Cospolich
Town Clerk

By:

John G. Warner, Mayor

500-373\Temporary Tents Ordinance_3 (09-16-15)(First Reading)
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MEMO

TO: Breckenridge Town Council
FROM: Laurie Best- Community Development Department
RE: Colorado Mountain College Land Exchange

AN ORDINANCE APPROVING A LAND EXCHANGE AGREEMENT WITH COLORADO
MOUNTAIN COLLEGE FOUNDATION, INC., A COLORADO NONPROFIT CORPORATION

Date: September 15, 2015 (for the September 22™ meeting)

During the review and planning of the Denison Housing project it was determined that a land exchange
would be beneficial to both the Town and to Colorado Mountain College (CMC). A map of the parcels
that are proposed to be exchanged is attached. The parcel that we would offer in the exchange is
adjacent to the far north end of the CMC property (Tract C of Runway Subdivision) and is available
because the Town recently decided not to realign the Blue River to the west of its current alignment.
The parcel that CMC would exchange is a triangular shaped parcel at the far south end of their campus
that is adjacent to the Towns Block 11 property. The exchange allows the Town more flexibility in
configuring a development site for the Denison Housing project that includes some of Block 11, the CMC
parcel, and the Town property along Airport Road. A copy of the preliminary housing site configuration
and site plan is attached.

A Land Exchange Agreement has been prepared which establishes the terms and conditions for the
exchange. Pursuant to that agreement there is no cash or other consideration paid by either party for
the property but there may be some for minor expenses related to the exchange process (title
insurance, survey expense, etc.). An Ordinance has been prepared to authorize the execution of the
Agreement and this is scheduled for first reading at your meeting on September 22. Staff recommends
approval of the Ordinance and will be available at your meeting to discuss this project and answer
questions.
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FOR WORKSESSION/FIRST READING - SEPT. 22

COUNCIL BILL NO.
Series 2015

AN ORDINANCE APPROVING A LAND EXCHANGE AGREEMENT WITH COLORADO
MOUNTAIN COLLEGE FOUNDATION, INC., A COLORADO NONPROFIT
CORPORATION

WHEREAS, the Town of Breckenridge desires to enter into a Land Exchange Agreement
with Colorado Mountain College Foundation, Inc., a Colorado nonprofit corporation, a copy of
which is marked Exhibit “A”, attached hereto and incorporated herein by reference
(“Agreement”); and

WHEREAS, the Town Council has reviewed the Agreement, and finds and determines
that it would be in the best interests of the Town and its residents for the Town to enter into the
Agreement; and

WHEREAS, the Agreement requires the Town to convey to Colorado Mountain College
Foundation, Inc., a Colorado nonprofit corporation, certain Town-owned real property described
therein; and

WHEREAS, Section 15.3 of the Breckenridge Town Charter requires that the sale or
exchange of Town-owned real property be approved by ordinance or majority vote of electors at
the option of the Town Council; and

WHEREAS, the Town Council hereby finds and determines that the Agreement should
be approved by ordinance and not referred to the electors of the Town.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF
BRECKENRIDGE, COLORADO:

Section 1. The proposed Land Exchange Agreement between the Town of Breckenridge
and Colorado Mountain College Foundation, Inc., a Colorado nonprofit corporation, is approved
in substantially the form attached hereto as Exhibit “A”, and the Town Manager is hereby
authorized, empowered, and directed to execute such agreement for and on behalf of the Town of
Breckenridge.

Section 2. Prior to closing of the transaction described in the approved agreement minor
changes to or amendments of the approved agreement may be made by the Town Manager if the
Town Attorney certifies in writing that the proposed changes or amendments do not substantially
affect the consideration to be received or paid by the Town pursuant to the approved agreement,
or the essential elements of the approved agreement.
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Section 3. The Town Council hereby finds, determines and declares that it has the power
to adopt this ordinance pursuant to the authority granted to home rule municipalities by Article
XX of the Colorado Constitution and Section 15.3 of in the Breckenridge Town Charter.

Section 4. This ordinance shall be published and become effective as provided by
Section 5.9 of the Breckenridge Town Charter.

INTRODUCED, READ ON FIRST READING, APPROVED AND ORDERED
PUBLISHED IN FULL this  day of , 2015. A Public Hearing shall be held at the
regular meeting of the Town Council of the Town of Breckenridge, Colorado on the  day of
_,2015,at 7:30 P.M., or as soon thereafter as possible in the Municipal Building of the
Town.

TOWN OF BRECKENRIDGE, a Colorado
municipal corporation

By:

John G. Warner, Mayor

ATTEST:

Helen Cospolich
Town Clerk

600-252\Ordinance (09-11-15)
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DRAFT 8-27-15

LAND EXCHANGE AGREEMENT

THIS LAND EXCHANGE AGREEMENT (the “Agreement”), dated as of
, 2015, is between Colorado Mountain College Foundation, Inc.
("Foundation"), a Colorado nonprofit corporation, and the Town of Breckenridge, a Colorado
municipal corporation ("Breckenridge").

BACKGROUND

A. The Foundation and Breckenridge own adjoining properties, and each of them
desires to acquire an unimproved parcel of land from the other as part of a swap transaction. The
parcel of land to be acquired by Breckenridge from Foundation (the “Foundation Parcel”) is
depicted in Exhibit A. The parcel of land to be acquired by Foundation from Breckenridge (the
“Breckenridge Parcel”) is depicted in Exhibit B.

B. Foundation has leased the entire Breckenridge campus property, including the
Foundation Parcel, to Colorado Mountain Junior College District (“CMC”), as lessee, pursuant
to a Lease Purchase Agreement dated as of January 1, 2007.

B. Foundation (with the consent of CMC) and Breckenridge desire to exchange the
Foundation Parcel and the Breckenridge Parcel, one for the other, without the payment of cash or
other consideration, subject to the conditions set forth in this Agreement.

AGREEMENT

In consideration of the promises and the respective undertakings of the parties set forth
below, it is agreed as follows:

1. Exchange of Land; Consideration. At the Closing, Foundation will acquire the
Breckenridge Parcel, and Breckenridge will acquire the Foundation Parcel, as a simultaneous
exchange of land. No cash or other consideration will be paid by either party except for the
payment of certain expenses as provided below.

2. Inspection; Title Insurance. During the sixty (60) days following execution of
this Agreement (the “Inspection Period”), each party will be responsible for reviewing such
matters pertaining to the physical condition, zoning and title status with respect to the land to be
acquired by such party. Each party is responsible for acquiring such title insurance commitments
as it may desire as soon as reasonably possible following the execution of this Agreement. The
parties may object during the Inspection Period to any title matter, defect, zoning status, or any
other defect or condition relating to the land being acquired. In the event of any objections by
one party, the other party shall have thirty (30) days from the written objection date to cure any
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matter to the satisfaction of the objecting party. If the objecting party is not satisfied with any
attempts to cure such matters within such time period, this Agreement shall be terminated, and
neither party shall have any obligation to the other party.

3. Conveyance. At the closing, (1) Foundation shall execute and deliver to
Breckenridge a special warranty deed conveying fee simple title to the Foundation Parcel, and
(2) Breckenridge shall execute and deliver to Foundation a special warranty deed conveying fee
simple title to the Breckenridge. Both parcels shall be free of encumbrances or defects except
those of record, as listed in the title insurance commitments, and reviewed without objection by
the recipient party. Provided, however, that notwithstanding anything contained in this
Agreement to the contrary, at the closing the Foundation Parcel shall be released from the Lease
described in Section B of the “Background” section of this Agreement.

4. Prorations. Real property taxes and personal property taxes payable in the
current year (if any), and water and other utilities shall be prorated as of the date of each closing.
The parties shall cooperate in urging providers of utilities and services to bill the new owners for
such utilities and services provided before the date of each closing and to bill such new owners
directly for all such utilities and services furnished after such date. For purposes of proration, it
shall be presumed that utility charges which cannot be determined on the date of closing were
uniformly incurred during the billing period to which proration is applicable.

5. Warranties. Breckenridge shall acquire the Foundation Parcel in its present
condition, and Foundation shall acquire the Breckenridge Parcel in its present condition, in both
cases subject to the terms of this Agreement. Each party hereby warrants that it has good title to
the parcel of land to be conveyed to the other party, free and clear of any claims, defects, or
encumbrances except for those shown of record. Each party further warrants, to the best of its
knowledge, that the property being conveyed and any improvements thereon do not violate the
applicable environmental or other laws, regulations, building or zoning requirements as of the
date of this Agreement. Except for the foregoing express warranties, each party is acquiring the
land from the other party "as is," and neither party makes any other representations or warranties,
express or implied. Each party acknowledges that it has made or will make prior to closing its
own independent investigation respecting the land it is acquiring and will be relying thereon and
on the advice of any experts it may retain.

6. Closing and Costs. The land exchange shall be closed at a location and on a date
mutually acceptable to the parties, but in the absence of a mutually acceptable agreement as to
the date and time of the closing the land exchange shall be closed at 10 o’clock A. M. on
December 31, 2015 at the office of Land Title Guarantee Company in Breckenridge, Colorado
(“Closing Agent”). Breckenridge and Foundation shall deposit with the Closing Agent all
instruments, documents and moneys necessary to complete the transfers in accordance with this
Agreement. Escrow costs related to the transfer of the land parcels shall be paid one-half each
by Breckenridge and Foundation. Each party shall pay real estate excise tax, documentary
stamps, title insurance premium and recording costs for the land parcel being acquired by such
party. For purposes of this Agreement, "closing" and "date of closing" shall be construed as the
date upon which all appropriate documents are recorded.

Page 2
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7.

Closing Conditions. The obligations of each party under this Agreement are

subject to satisfaction or waiver of the following conditions precedent:

a.

8.

Prior to the expiration of the Inspection Period, there will be no objection by either
party as a result of its review of the physical condition, legal status, title or any other
matter relating to the land that such party will acquire under this Agreement.

The Exhibits to this Agreement shall be updated to include a legal description or
survey to accurately identify the land parcels being exchanged hereunder and to
satisfy applicable title insurance commitment requirements.

If either party elects to conduct a phase I environmental or any other engineering,
soil, or other study at its own expense, each such study shall be completed and
approved by such party at its discretion.

The governing boards of both parties shall have approved the execution of this
Agreement and the consummation of the transaction described.

The Foundation and CMC will acquire the consent of the Trustee, together with a
written release, pursuant to the Mortgage and Indenture dated as of January 1, 2007,
between the CMC Academic Facilities Leasing Trust 2007 (the “Trust”) and The
Bank of New York Trust Company, N.A., as Trustee, and pursuant to the Ground
Lease Agreement dated as of January 1, 2007, between the Foundation and the Trust,
as ground lessee.

CMC, as lessee, will consent to the revised description of the leased premises.

All costs agreed to be paid by each party have been paid or provided for payment
through escrow.

The form of all deeds or other transfer instruments have been completed and
approved.

Remedies. If any condition to this Agreement has not been satisfied or waived by

December 31, 2015, either party may terminate this Agreement by written notice to the other
party and the Closing Agent, and neither party shall have any further obligation to the other.

9.

Possession. Possession and control of the respective land parcels shall be

delivered as of the date of closing.

20.

Notices. Any notice required or permitted under this Agreement may be given by

delivering the same in writing or sending the same by registered or certified mail, with postage
prepaid, to the addressee's mailing address set forth below or such other mailing address as either
party may designate in writing to the other party:

Breckenridge: Timothy J. Gagen, Town Manager
Town of Breckenridge
P.O. Box 168
Breckenridge, Colorado 80424

Page 3
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With copies to: Timothy H. Berry
Timothy H. Berry, P.C.
P.O. Box 2
Leadville, Colorado 80461

Foundation: Pete Waller, CMC Director of Facilities
802 Grand Avenue
Glenwood Springs, Colorado 81601

With copies to: Richard Gonzales, CMC General Counsel
802 Grand Avenue
Glenwood Springs, Colorado 81601

11. Counterparts. This Agreement may be executed in any number of counterparts
required by the convenience of the parties, each of which shall be of equal force and effect with
any other but shall together constitute only one Agreement.

32. Assignment. The terms and provisions of this Agreement shall inure to the
benefit of and be binding upon the successors and assigns of the parties, provided that
Breckenridge may assign its rights hereunder without the prior consent of Foundation.

43. Construction of Agreement. This Agreement and the exhibits hereto set forth
the entire understanding and agreement between Foundation and Breckenridge with respect to
the Property. There have been various negotiations and discussions between Breckenridge and
Foundation, but this Agreement is intended to replace all prior understandings or representations
between the parties. This Agreement may be amended or modified only in writing signed by
both parties. Time is of the essence in this Agreement. In the event of litigation by either party
for the enforcement or interpretation of the terms of this Agreement, the prevailing party shall be
entitled to recover, in addition to any other relief, reasonable attorneys' fees and costs. This
Agreement shall be construed under the laws of the State of Colorado. Paragraph headings are
for convenience only and shall not affect the interpretation or construction of this Agreement.
Neither Breckenridge nor Foundation shall be bound by any understanding, agreement, promise,
representation or stipulation, express or implied, not specified herein.

COLORADO MOUNTAIN COLLEGE
FOUNDATION, INC.

By:

TOWN OF BRECKENRIDGE

By: Timothy J. Gagen, Town Manager

Page 4



ATTACHMENTS:

Ex. A — The Foundation Parcel
Ex. B — The Breckenridge Parcel

Page 5
s -34-



:
1
:
{
:
\

h I

00000C00000000oa

il e Agad Sl e 0O
== ==

00000u0000000000

________,,,,_______ =

CMC PARCEL

EL\_

.-@’

C PAR
1.05 ACRES)

M

AN

o/

Sl

e mm—-——_

~

. C
N\

X-SLE 12+14

CO STATE HWY. 9

—_—

Site Plan

1"= 600"

scale

ARCHITECTURE

2.06.15

TOWN OF BRECKENRIDGE - CMC POTENTIAL LAND SWAP

o
4



*ALTERNATE

CONCEPTUAL SITE PLAN:

LAND SWAP & EXISTING SANITARY EASEMENT

SUMMARY:

UNIT BREAKDOWN:
35 UNIT APARTMENT COMPLEX (STUDIO & 1BR)
65 TOWNHOME UNITS {2 OR 3 BR)

PARKING:
OFF-STREET PARKING:
MINIMUM: 132.5
PROVIDED: 137
ON-STREET: 15
TOWN PARK: 10

PARCEL SIZE: 6.3 ACRES

DENSITY:
65 Townhomes at 1,200 sf = 49 Units
35 Apartments at 700 sf = 21 Units
70 Units / 6.3 Acres=11.1 UPA

SANITARY EASEMENT: EXISTING

DRAINAGE EASEMENT: RELOCATED

KEY:

L] 1 STORY ACCESSORY STRUCTURE

2 STORY BUILDING

- 3 STORY BUILDING

————————— SANITATION EASEMENT

— == —PROPERTY LINE

> UNIT ENTRY

Site Plan N

scale: 1" = 60'-0" \__/

TOWN OF BRECKENRIDGE AFFORDABLE HOUSING 7.10.15‘
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MEMO

TO: Breckenridge Town Council
FROM: Laurie Best-Community Development Department
RE: Huron Landing/County Road 450 Housing Project Coordination

A RESOLUTION APPROVING AN AMENDED AND RESTATED MEMORANDUM OF
UNDERSTANDING WITH THE BOARD OF COUNTY COMMISSIONERS OF SUMMIT COUTY,
COLORADO CONCERNING THE PROPOSED HURON LANDING WORKFORCE HOUSING PROJECT

DATE: September 14, 2015 (for September 22" meeting)

In July staff completed the preliminary pre-development tasks that were outlined in the original Memorandum
of Understanding (MOU) executed by the Town and County in March of 2015. During that first phase we
contracted with an architect and created a preliminary plan and schedule for the development of 26 apartments
on the County-owned parcel. We reviewed the plan and initial cost estimates with the Town Council at
worksession on July 14™ and at that time Council authorized staff to continue to move forward with the next
steps, estimated at approximately $114,000, to be split with the County. The Summit County Board of County
Commissioners (BOCC) also reviewed the progress to date and also authorized moving forward targeting a 2016
construction start. Because the current MOU expires at the end of September and there are additional
predevelopment task that both the Council and BOCC have authorized we are recommending that an extension
to the MOU be executed by both the Council and the BOCC. To make it easier to track the project the extension
to the MOU has been drafted as an “Amended and Restated Memorandum of Understanding”, which will
completely supercede the original.

The Amended and Restated Memorandum of Understanding includes a description of the planning and
predevelopment tasks that have been completed as well as the next pre-development steps to be completed
prior to the final Intergovernmental Agreement (IGA) that will be required to authorize the construction. The
next steps include further refinement of the design, commencement of the plan review/entitlement process,
contracts with owner’s representative and general contractor for predevelopment services, update to cost
estimates based on 50% design development drawings, and commencement of the processes necessary to
annex the site into the Town and to include the site in the Upper Blue Sanitation District. It is estimated that
these next steps will be complete in late November and at that time there will be sufficient information about
the design, cost, finance options, etc. to formulate an IGA that will include the specific details, terms, and
conditions for the construction of the project. The cost for the next phase is estimated at approximately
$114,000.

Summary:
The project as planned will add 26 apartments to the Breckenridge rental inventory. It is anticipated that

construction can start in spring of 2016 and the units will be available for lease the following summer. On July
14™ both the Council and the BOCC gave the go ahead to move forward with the next predevelopment tasks.
The additional information that will be developed in this phase is necessary for the formulation of IGA and final
authorization to proceed to development. Staff recommends approval of the MOU as presented.
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FOR WORKSESSION/ADOPTION — SEPT. 22

RESOLUTION NO.
Series 2015

A RESOLUTION APPROVING AN AMENDED AND RESTATED MEMORANDUM OF
UNDERSTANDING WITH THE BOARD OF COUNTY COMMISSIONERS OF SUMMIT
COUNTY, COLORADO CONCERNING THE PROPOSED HURON LANDING
WORKFORCE HOUSING PROJECT

WHEREAS, the Town and the Board of County Commissioners of Summit County,
Colorado (“County”) previously entered into that Memorandum of Understanding (County Road
450 Affordable Workforce Housing Project) dated March 31, 2015 (the “Original MOU”); and

WHEREAS, since the signing of the Original MOU the Town and the County have
worked cooperatively to analyze and evaluate the potential joint development of an affordable
workforce housing project as described in the Original MOU; and

WHEREAS, the proposed workforce housing project has now been named “Huron
Landing”; and

WHEREAS, a proposed Amended and Restated MOU related to the proposed Huron
Landing project has been prepared, a copy of which is marked Exhibit “A”, attached hereto, and
incorporated herein by reference; and

WHEREAS, the Town Council has reviewed the proposed Amended and Restated MOU
(Huron Landing Workforce Housing Project), and finds and determines that it would be in the
best interests of the Town and its residents for the Town to enter into the proposed agreement;
and

WHEREAS, Rule 6.1(b) of the Council Procedures and Rules of Order provides that a
resolution may be used to approve an agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF
BRECKENRIDGE, COLORADO:

Section 1. The Amended and Restated Memorandum of Understanding (Huron Landing
Workforce Housing Project) with the Board of County Commissioners of Summit County,
Colorado (Exhibit “A” hereto) is approved; and the Town Manager is authorized, empowered,
and directed to execute such Memorandum of Understanding for and on behalf of the Town of
Breckenridge.

Section 2. Minor changes to or amendments of the approved agreement may be made by

the Town Manager if the Town Attorney certifies in writing that the proposed changes or
amendments do not substantially affect the consideration to be received or paid by the Town
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pursuant to the approved agreement, or the essential elements of the approved agreement.

Section 3. This resolution is effective upon adoption.

RESOLUTION APPROVED AND ADOPTED this __ dayof _ ,2015.

TOWN OF BRECKENRIDGE
By:
John G. Warner, Mayor
ATTEST:
Helen Cospolich
Town Clerk
APPROVED IN FORM
Town Attorney Date

800-111\Resolution Approving Amended and Restated MOU (09-09-15)
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AMENDED AND RESTATED MEMORANDUM OF UNDERSTANDING
(Huron Landing Workforce Housing Project)

This Amended and Restated Memorandum of Understanding (“Amended and Restated
MOU”) is dated , 2015 (“Effective Date”) and is between the
TOWN OF BRECKENRIDGE, a Colorado municipal corporation (“Town’’) and the BOARD
OF COUNTY COMMISSIONERS OF SUMMIT COUNTY, COLORADO (“County”). The
Town and the County are sometimes collectively referred to in this Amended and Restated MOU
as the “Parties,” and individually as a “Party.”

Background

This Amended and Restated MOU establishes the initial framework and conditions of
discussion between the Parties for the potential joint development of an affordable workforce
housing project that may be constructed on the County’s real property commonly known as 0143
Huron Road in unincorporated Summit County, Colorado, and as more particularly described on
the attached Exhibit “A” (the “Property”).

The Parties previously entered into that Memorandum of Understanding (County Road
450 Affordable Workforce Housing Project) dated March 31, 2015 (the “Original MOU”).
Since the signing of the Original MOU the parties have worked cooperatively to analyze and
evaluate the potential joint development of an affordable workforce housing project that may be
constructed on the Property. Such potential project has now been named “Huron Landing,” and
is referred to in this Amended and Restated MOU as the “Project.”

The Parties have substantially completed “Phase 17 of the Project as described in this
Amended and Restated MOU. However, additional work needs to be undertaken and completed
before the Parties can consider approving the Intergovernmental Agreement for the actual
development of the Project as contemplated by Section 6 of this Amended and Restated MOU,
and various provisions of the Original MOU also need to be amended as provided in this
Amended and Restated MOU. This Amended and Restated MOU is executed for these purposes.

Amended and Restated MOU

1. Term of Amended and Restated MOU. This Amended and Restated MOU will be
effective on the Effective Date set forth above and remain in effect until the first to occur of: (1)
the Parties’ execution and delivery of the IGA described in Section 6 of this Amended and
Restated MOU (i1) December 31, 2015; or (ii1) the termination of this Amended and Restated
MOU by either Party in accordance with Section 12 of this Amended and Restated MOU. Upon
the first to occur of such three events, this Amended and Restated MOU will terminate.
However, any unpaid financial obligation incurred in connection with this Amended and
Restated MOU will be paid by the Parties as provided in Section 5 notwithstanding the
termination of this Amended and Restated MOU.

AMENDED AND RESTATED MEMORANDUM OF UNDERSTANDING

Page 1
-40-



W

N

10
11

12

13
14
15

16
17
18

19
20

21
22

23
24
25

26
27

28
29
30

31
32

2. Scope of Development. It is anticipated that the Project will consist of approximately
26 affordable rental housing units.

3. Work To Be Done During The Phase 1 of the Project. The major tasks to be done in
the Phase 1 of the Project include the following:

A. Prepare and issue a Request For Proposals for the design team/architect for the
Project.

B. Obtain and analyze preliminary title information concerning the land upon which the
Project is proposed to be constructed.

C. Obtain a survey of the land upon which the Project is proposed to be constructed.

D. Obtain Phase I Environmental survey of the Property to identify potential hazardous
materials and any required remediation.

E. Obtain initial market feasibility and programming from Rees Consulting.

F. Complete program and schematic design by the design team/architect. The design
team/architects will be instructed to design the Project to meet the building codes of the County
and land use and technical codes of the Town.

G. Commence the process of annexing the land upon which the Project is proposed to be
constructed to the Town of Breckenridge. This will include preparing a Petition For Annexation
to be signed by the County and submitted to the Town.

4. Work To Be Done During Phase 2 of the Project. The major tasks to be done in
Phase 2 of the Project include the following:

A. Continue Project design from Schematic Design to Design Development (it is
estimated that 50% of the Design Development will be completed by November 1, 2015).

B. Commencement of the development permit process (entitlements) for the Project,
including at least one worksession with the Town’s Planning Commission and at least one
preliminary review of the Project by the Planning Commission.

C. Signing a contract with an owner’s representative for the Project who is mutually
acceptable to both the Town and the County.

D. Signing a contract for pre-construction services with a general contractor who is
mutually acceptable to both the Town and the County. “Pre-construction services” includes,
without limitation, pricing and constructability of the Project.

E. Calculation of initial cost estimates (based upon 50% Design Development) and
evaluation of financing options.

AMENDED AND RESTATED MEMORANDUM OF UNDERSTANDING
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F. Commencement of the process of having the Property included within the boundaries
of the Upper Blue Sanitation District. The final inclusion of the Property into the Upper Blue
Sanitation District will not occur until a date for such action is agreed to in the IGA described in
Section 6. If, for any reason, the Project is not to be undertaken by the Parties, the County will
have the unilateral right to withdraw the Petition For Inclusion of the Property into the Upper
Blue Sanitation District.

G. Completion by the Town of all preliminary steps for the annexation of the Property
into the Town, up to but not including the adoption of the actual annexation ordinance. The
adoption of the annexation ordinance by the Town will not occur until a date for such action is
agreed to in the IGA described in Section 6. If, for any reason, the Project is not to be undertaken
by the Parties, the County will have the unilateral right to withdraw the Petition For Annexation,
in which event the Town will cease all action directed toward the annexation of the Property.

H. Commencement and completion of such other tasks as may be identified by the Parties
as being necessary to the formulation and approval of the Intergovernmental Agreement
described in Section 6.

5. Estimation and Allocation of Costs of Phase 1 and Phase 2 of the Project. The cost
of completing Phase 1 of the Project is estimated to be approximately $137,000, and the cost of
completing Phase 2 of the Project is estimated to be approximately $114,000. The cost of the
work to be done during the Phase 1 and Phase 2 of the Project will be paid equally by the Town
and the County. Neither Party will be entitled to reimbursement for time spent on the work
described in this Amended and Restated MOU by such Party’s own employees and staff.

6. IGA. After the Phase 2 work has been completed and evaluated, the Parties anticipate
having more information about the feasibility of the Project, the unit count, the actual cost of the
Project, the actual site plan for the Project, and so forth. At such time the Parties will decide
whether to proceed with the annexation, final construction documents, permitting, bidding, and
construction of the Project. If the Project is to be constructed, the Parties will enter into an
Intergovernmental Agreement (the “IGA”) providing all of the specific details, terms, and
conditions of the construction of the Project. The IGA will become effective and binding only
when duly executed by the Parties.

7. Allocation of the Work To Be Done Under This Amended and Restated MOU.
The Parties will reasonably allocate the work to be undertaken under this Amended and Restated
MOU among their respective staffs.

8. Schedule of Performance. The Parties will use commercially-reasonable good faith
efforts during the term of this Amended and Restated MOU to adhere to the schedule identified
on the attached_Exhibit “B”. The Parties acknowledge and agree that such schedule is
preliminary in nature, and is subject to further revision following input by the Parties.

9. Relationship Among the Parties. Nothing in this Amended and Restated MOU will
be deemed to constitute, create, give effect to, or otherwise recognize a joint venture,
partnership, or business entity of any kind, and the rights and obligations of the Parties will be

AMENDED AND RESTATED MEMORANDUM OF UNDERSTANDING
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limited to those expressly set forth herein. Nothing in this Amended and Restated MOU is to be
construed as providing for the sharing of profits or losses arising out of the efforts of the Parties
pursuant to this Amended and Restated MOU, except as may be provided for in any subsequent
resulting agreement between the Parties.

10. Governmental Immunity. The Town and the County are relying on, and do not
waive or intend to waive by any provision of this Amended and Restated MOU, the monetary
limitations or any other rights, immunities, and protections provided by the Colorado
Governmental Immunity Act, Section 24-10-101, et seq., C.R.S., as from time to time amended,
or any other limitation, right, immunity, or protection otherwise available to the Town or the
County, their officers, or their employees.

11. Annual Appropriation. Financial obligations of both the Town and the County
under this Amended and Restated MOU payable after the current fiscal year in which this
Amended and Restated MOU is executed are contingent upon funds for that purpose being
appropriated, budgeted, and otherwise made available by their respective governing bodies. If
sufficient funds are not made available by the governing body of either the Town or the County,
this Amended and Restated MOU may be terminated by either Party without penalty. Neither the
Town’s nor the County’s obligations under this Amended and Restated MOU constitute a
general obligation indebtedness or multiple year direct or indirect debt or other financial
obligation within the meaning of the Constitution or laws of the State of Colorado.

12. Termination. This Amended and Restated MOU may be terminated by either Party
without cause and without liability for breach by giving the other Party 30 days’ advance written
notice.

13. Governing Law. This Amended and Restated MOU is to be interpreted in
accordance with the laws of the State of Colorado.

14. Notices. All notices required or permitted under this Amended and Restated MOU
must be given by registered or certified mail, return receipt requested, postage prepaid, or by
hand or commercial carrier delivery, or by telecopies, directed as follows:

If intended for the Town, to:

Town of Breckenridge

P.O. Box 168

150 Ski Hill Road

Breckenridge, Colorado 80424
Attn: Town Manager

Telecopier number: (970)547-3104
Telephone number: (970)453-2251

with a copy in each case (which will not constitute notice) to:

Timothy H. Berry, Esq.

AMENDED AND RESTATED MEMORANDUM OF UNDERSTANDING
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Timothy H. Berry, P.C.

131 West 5th Street

P. O. Box 2

Leadville, Colorado 80461
Telecopier number: (719)486-3039
Telephone number: (719)486-1889

If intended for County to:

Board of County Commissioners

P.O. Box 68

Breckenridge, Colorado 80424

Attn: Gary Martinez, County Manager
Telephone number: (970)453-3401
Telecopier number: (970)453-3535

with a copy in each case (which will not constitute notice) to:

Jeff Huntley, Esq.

Summit County Attorney

P.O. Box 68

Breckenridge, Colorado 80424
Telephone number: (970)453-3407
Telecopier number: (970)454-3535

Any notice delivered by mail in accordance with this Section will be effective on the third
business day after having been deposited in any post office or postal box regularly maintained by
the United States Postal Service. Any notice delivered by telecopier in accordance with this
Section will be effective upon receipt if concurrently with sending by telecopier receipt is
confirmed orally by telephone and a copy of such notice is sent by certified mail, return receipt
requested, on the same day to the intended recipient. Any notice delivered by hand or
commercial carrier will be effective received upon actual receipt. By notice given as provided
above either Party may change the address to which future notices may be sent. E-mail is not a
valid means of giving notice under this Amended and Restated MOU.

15. Modification. This Amended and Restated MOU may be modified or amended only
by a duly authorized written instrument executed by the Parties. Oral amendments to this
Amended and Restated MOU are not permitted.

16. “Will” and “Will Not” Defined. The terms “will” and “will not” when used in this
Amended and Restated MOU indicate a mandatory obligation to act or to refrain from acting as
indicated in the context of the sentence in which such terms are used.

17. Authority. The individuals executing this Amended and Restated MOU on behalf of
each of the Parties represent that they have all requisite powers and authority to cause the Party

AMENDED AND RESTATED MEMORANDUM OF UNDERSTANDING
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for whom they have signed to enter into this Amended and Restated MOU, and to bind such
Party to fully perform its obligations as set forth in this Amended and Restated MOU.

18. Section Headings. Section headings are inserted for convenience only and in no way
limit or define the interpretation to be placed upon this Amended and Restated MOU.

19. Faxed or Scanned Copy Sufficient. For all purposes contemplated in this Amended
and Restated MOU, including execution of this Amended and Restated MOU, facsimile or
scanned signatures are as valid as original signatures. Both Parties waive any claim or defense
that a facsimile or scanned signature is not valid, or is not the best evidence of signature.

20. No Third Party Beneficiaries. There are no third party beneficiaries of this
Amended and Restated MOU.

21. Counterparts. This Amended and Restated MOU may be executed in several
counterparts and/or signature pages and all counterparts and signature pages so executed will
constitute one agreement binding on all Parties, notwithstanding that all Parties are not
signatories to the original or the same counterpart or signature page.

22. No Adverse Construction. Both Parties acknowledge having had the opportunity to
participate in the drafting of this Amended and Restated MOU. This Amended and Restated
MOU is not to be construed against either Party based upon authorship.

23. Exhibits. All exhibits referred to in this Amended and Restated MOU are
incorporated into and made a part of this Amended and Restated MOU by reference.

24. Entire Agreement. This Amended and Restated MOU is the complete agreement
and understanding between the Parties relating to the subject matter of this Amended and
Restated MOU, and supersedes any prior agreement or understanding between the Parties as to
the subject matter of this Amended and Restated MOU.

TOWN OF BRECKENRIDGE, a Colorado
municipal corporation

By:

Timothy J. Gagen, Town Manager

ATTEST:

Helen Cospolich, Town Clerk

AMENDED AND RESTATED MEMORANDUM OF UNDERSTANDING
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BOARD OF COUNTY COMMISSIONERS OF
SUMMIT COUNTY, COLORADO

By:

Gary Martinez, County Manager

800-111\ Amended and Restated MOU (09-09-15)(FINAL)

AMENDED AND RESTATED MEMORANDUM OF UNDERSTANDING
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Exhibit A
Legal Description of the Property

Parcel E-1, Industrial Area Subdivision, and Government Lot 45, Section 30,
Township 6 South, Range 77 West of the 6 P.M., Summit County, Colorado;
containing approximately 1.71 acres, more or less

Exhibit “A”
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Exhibit B
Schedule of Performance

Exhibit “B”
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CR 450 PROJECT TASKS (Updated 9/14/2015)

Duration

DATE
S

FINISH

% Complete

Task 1- MOU Phase 1 (Schematic Design and Probable Cost) Task 1-approx $141,098 (includes site prep)
Task 1.1-RFP and Design Firm Selection (contract) 1/14/2015 5/26/2015 100%
Task 1.2-Tltle Report 3/16/2015 100%
Task 1.3-Survey 5/4/2015 100%
Task 1.3-Phase 1 4/22/2015 100%
Task 1.4-Arch Team-Schematic Design-site plan, unit yield, elevations, massing 6/30/2015 100%
Task 1.5-Pricing/Proforma (based on 100% schematic-probable cost) 6/30/2015 100%|Estimate $7.2-$7.7
Task 2-TC/BOCC GO or NO GO
Task 2.1-Get TC/BOCC approval of schematic design 7/14/2015 100%]|July 14th both TC and BOCC authorized continuing thru
Task 2.2-Amend MOU?-current MOU expires Sept 30 201¢ 9/22/2015 design development and entitlements (est $7.2-$7.7
Task 2.3- IGA 11/24/205 prior to final annexation
Task 3-Design Development, Entitlements, Cost Estimates, GC and Project Management Task 3-approx $114,500
Task 3.1-Annexation
Task 3.1.1-County Submit Petitior 8/10/2015
- . need to post notice for 4 weeks (minimum 30 days to
Task 3.1.2-TC Sufficiency Resolution 9/8/2015 9/8/2015 Eligibility Reso)-publish on 9/15, 9/22, 9/29, 10/€
Task 3.1.3-PC Recommendation on Annexation and LUC 9/15/2015 9/15/2015 WS
Task 3.1.4-TC-Eligibility Resolution 10/13/2015 10/13/2015 35 days after Sufficeincy Resc
Task 3.1.5-TC Ord 1st Reading 11/10/2015 11/10/2015
Task 3.1.6-TC Ord 2nd Reading 11/24/2015 11/24/2015 Annexation complete 30 days prior to PC final on Jan ¢
Task 3.2-LUD (Zoning)
Task 3.2.1-PC Recommendation 9/15/2015 9/15/2015
Task 3.2.2-TC Ord 1st Reading 10/27/2015 10/27/2015
Task 3.2.3-TC Ord 2nd Reading 11/24/2015 LUD must be complete 30 days prior to PC final on Jan £
Task 3.3-Entitlements (Class A Development Permit
Task 3.3.1-Outreach to Neighbors 8/24/2015 100%|Met w Kennington
Task 3.3.2-Traffic Study
Task 3.3.3-PC Worksession 9/1/2015 9/1/2015 100%.
Task 3.3.4-Submit Development Permit Applicatior 9/14/2015 9/14/2015
Task 3.3.5-PC Prelim 11/3/2015 11/3/2015
Task 3.3.6-PC Final 1/5/2016 1/5/2016 contingent on annexation and LUC
Task 3.3.7-TC Approval 1/12/2016 1/12/2016
Task 3.4-Plans-Design Development, Permit Set, Bid Set, Construction Documents
Task 3.4.1-GeoTech
Task 3.4.2-WS Packet 8/24/2015 100%|For 9/1/2015 worksession
Task 3.4.3-Class A Submittal Packet 9/14/2015 9/14/2015 100%|For 11/3/2015 Prelim
Task 3.4.4-50% DD packet for pricing 11/1/2015 Ready for price check-will not have mech/foundation
Task 3.4.4-100% DD packet complete-ready for price check 12/1/2015
Task 3.4.5-Construction Documents for permit and bidding 4/15/2016
Task 3.4.6-Final Project Set 6/15/2016
Task 3.5-Building Permit
Task 3.5.1-Submit Permit Application 4/15/2015
Task 3.5.2.-Permit Ready 5/15/2016
Task 3.6- Project Management Owners Rep/ GC RFP) and Project Financing
Task 3.6.1-RFP for GC-predevelopment services (constructability, pricing 7/31/2015 100%]|in August/September-issue RFP 9/1/201£
Task 3.6.2-RFP for Construction Management 7/31/2015 100%
Task 3.6.3 Owners Rep on Boarc 9/21/2015
Task 3.6.4-GC onBoard 9/30/2015
Task 3.6.5- Finance Options 10/30/2015
Task 3.7-GC and Pricing
Task 3.7.2-Prelim Price Estimate at SD 7/15/2015 100%|$7.2-$7.7
Task 3.7.3-Price Estimate at 50% DD 10/3/2015 11/10/2015 For BOCC/TC Nov. 24th go-ahead to annex and zone
Task 3.7.4-Final Bidding at 100% CDs (GMP Contract 4/1/2016 4/30/2016
Task 4-TC/BOCC GO or NO (OK to proceed w annexation/zoning/and move to construction docs,
permit, bidding
Task 4.1-Process/Business Deal_IGA 11/24/201°5)
Task 5 TC/BOCC GO or NO GO based on GMP 4/15/2016 4/30/2016 After Final GMP
Task 6-Site Work 6/1/2015 6/15/2016 Started in 2015-to be completed in spring 201€
Task 7-Construction-Vertical 52 weeks 6/15/2016 6/1/2017




MEMORANDUM

To: Mayor and Town Council

From: Rick Holman, Assistant Town Manager
Date: September 10, 2015

Subject: Resolution for Support of Ballot Question 2A

Attached is a resolution that if approved by the Town Council on September 22, 2015 will support
the passage of ballot question 2A and urge voters to vote in favor of the passage of this question
which will occur at the coordinated election on November 3, 2015. There is an exception in the Fair
Campaign Practices Act that allows local government to formally take a position, either for or
against, a ballot question in the form of a resolution.

Question 2A will ask for the voters the question of whether or not commencing on July 1, 2016 the
Town of Breckenridge should impose a 4.5% Admissions Tax on ski lift tickets sold solely for use
at a ski area located within the Town. Additionally, the passage of 2A will allow the Town to
implement an executed agreement with Vail Summit Resorts, Inc. for a guaranteed revenue stream
annually associated with that Admissions Tax.

I will be available at the work session to address any questions you have.
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FOR WORKSESSION/ADOPTION — SEPT. 22

RESOLUTION NO.
SERIES 2015

A RESOLUTION IN SUPPORT OF
BALLOT QUESTION 2A ON THE NOVEMBER 2015 BALLOT

WHEREAS, the Town Council has submitted to the vote of the registered electors of the
Town, as a referred measured under Article X, Section 20 of the Colorado Constitution and
Section 31-11-111(2), C.R.S., the question of whether the Town should adopt a new admissions
excise tax on ski lift tickets upon certain terms and conditions, and with certain limitations, all as
more fully described in the ballot question set forth in Resolution No. 15, Series 2015, adopted
August 25, 2015; and

WHEREAS, the Town Council of the Town of Breckenridge has identified traffic
congestion as an increasing problem in the Town of Breckenridge; and

WHEREAS, a Parking and Transit Task Force was created in December 2014, and has
been meeting on a regular basis to make recommendations to address parking management and
enhancements to the Town’s current Free Ride transit service that will help manage both
pedestrian and vehicular traffic in the Town; and

WHEREAS, the Town Council is supportive of making enhancements to the Town’s
current level of transit service, adding additional parking inventory by building a parking
structure within the Town, and creating additional designated employee parking spaces; and

WHEREAS, the Town Council is asking for a 4.5% Admissions Tax that will be applied
to all ski lift tickets sold solely for admission to the Breckenridge Ski Resort; and

WHEREAS, the money collected from the proposed Admissions Tax will be dedicated to
only pay for the costs of transit, providing public parking, and other costs of enhancing the
movement of persons or vehicles within the Town as more fully described in Resolution No, 15,
Series 2015 and the ballot question; and

WHEREAS, the Town Council’s ballot question will be “Question 2A” on the November
3, 2015 coordinated election ballot; and

WHEREAS, approval of Question 2A will allow for the implementation of the
previously executed agreement with Vail Summit Resorts, Inc. that guarantees a minimum level
of revenue each year to be used for the purposes described in Resolution No, 15, Series 2015 and
the ballot question, and will further allow the Town to adopt an ordinance formally levying the
tax and setting forth the procedures associated with the collection and enforcement of the tax
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NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF
BRECKENRIDGE, COLORADO, as follows:

Section 1. The Town Council of the Town of Breckenridge unanimously supports the
passage of ballot question 2A which will appear on the November 3, 2015 coordinated election
ballot, and strongly urges the electors of the Town to vote in favor of such ballot question.

Section 2. Adoption of this resolution may be reported or distributed only through
established, customary means, other than paid advertising, by which information about other
proceedings of the Town Council is regularly provided to the public.

Section 3. This resolution is effective upon adoption.

RESOLUTION APPROVED AND ADOPTED this __ dayof _,2015.

TOWN OF BRECKENRIDGE
By
John G. Warner, Mayor
ATTEST:
Helen Cospolich
Town Clerk
APPROVED IN FORM
Town Attorney Date

400-10\Ballot Question2A Resolution (09-10-15)
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MEMORANDUM

To: Mayor and Town Council

From: Rick Holman, Assistant Town Manager
Date: September 10, 2015

Subject: Resolution for Support of Ballot Question SA

Attached is a resolution that if approved by the Town Council on September 22, 2015 will support
the passage of ballot question 5A and urge voters to vote in favor of the passage of this question
which will occur at the coordinated election on November 3, 2015. There is an exception in the
Fair Campaign Practices Act that allows local government to formally take a position, either for or
against, a ballot question in the form of a resolution.

Question 5A will ask for the continuation of a .125% sales and use tax that has been in place since
2006 and is due to expire next year. The proceeds from this tax are used to support affordable
housing in Summit County through the Summit Combined Housing Authority.
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FOR WORKSESSION/ADOPTION — SEPT. 22

RESOLUTION NO.
SERIES 2015

A RESOLUTION IN SUPPORT OF SUMMIT COMBINED HOUSING AUTHORITY’S
BALLOT QUESTION 5A

WHEREAS, Section 29-1-204.5, C.R.S., provides that a multijurisdictional housing
authority is authorized to levy a sales and use tax within the boundaries of the authority; and

WHEREAS, there is a tremendous need throughout Summit County for dwelling
accommodations at rental prices or purchase prices within the means of families of low or
moderate income; and

WHEREAS, the Summit Combined Housing Authority (“Authority”) has been formed
as provided for by law to effect the planning, financing, acquisition, construction, reconstruction,
or repair, maintenance, management, and operation of housing projects or programs pursuant to a
multijurisdictional plan in order to provide dwelling accommodations at rental prices or purchase
prices within the means of families of low or moderate income, and to provide affordable
housing projects or programs for employees of employers located within the jurisdiction of the
Authority; and

WHEREAS, the Town of Breckenridge is a member of the Authority, and strongly
supports in goals, objectives, and efforts; and

WHEREAS, the Board of Directors of the Authority (the “Board”) has expressed a
desire to provide revenues for the continued development of affordable housing units and the
continued operation of the Authority so that the availability of affordable housing within Summit
County may be improved; and

WHEREAS, the Board has expressed the opinion that the availability and amount of
resources and revenues available to the Authority are insufficient to promote affordable housing
projects and programs within Summit County; and

WHEREAS, in furtherance of countywide efforts to improve the availability of
affordable housing in Summit County, the Board referred a ballot question to the registered
qualified electors of Summit County, Colorado in 2006 regarding the authorization of a modest
sales and use tax of one-eighth of one percent (.125%) for the purpose of improving the quality,
availability, and affordability of affordable housing in Summit County; and

WHEREAS, in 2006 the Summit County voters approved the ballot question and

supported the improvement of affordable housing in Summit County; however, that ballot
approval will expire in 2016 unless extended; and
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WHEREAS, the Board has recognized that its goal of providing quality affordable
housing in Summit County will only be realized if funding continues to be available to support
the construction of new affordable housing, including, but not limited to, workforce housing,
rental units, and owner-occupied units; and

WHEREAS, it is difficult for workers and their families to stay in Summit County given
the cost of living, especially housing, and the extension in perpetuity of the 2006 sales and use
tax of one-eighth of one percent (.125%) will help retain the local, vibrant character of Summit
County by enabling more local residents to remain in Summit County; and

WHEREAS, these ongoing efforts to improve affordable housing will continue to allow
local businesses to keep a quality workforce in the County resulting in a stronger economy and
more robust community; and

WHEREAS, our community made the decision to invest in affordable housing in 2006
and we need to continue this important commitment; and

WHEREAS, the existing tax can be extended and these benefits provided without any
increased tax rate or additional taxes beyond existing levels; and

WHEREAS, the Board has referred ballot question 5A to the registered qualified electors
of Summit County regarding the extension and continuing authorization of the one-eighth of one
percent sales and use tax levy on an ongoing basis in perpetuity to improve the quality,
availability, and affordability of housing in Summit County; and

WHEREAS, the proposal for approval of an extension of the existing sales and use tax
levy will appear on the ballot at the coordinated election to be held on November 3, 2015; and

WHEREAS, passage of ballot question 5A will allow the Authority to continue its efforts
to: (1) provide dwelling accommodations at rental prices or purchase prices within the means of
families of low or moderate income, and (ii) provide affordable housing projects or programs for
employees of employers located within the jurisdiction of the Authority.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF
BRECKENRIDGE, COLORADO, as follows:

Section 1. The Town Council of the Town of Breckenridge strongly supports the
passage of ballot question 5SA which will appear on the November 3, 2015 coordinated election
ballot, and urges the electors of the Town to vote in favor of such ballot question.

Section 2. Adoption of this resolution may be reported or distributed only through
established, customary means, other than paid advertising, by which information about other
proceedings of the Town Council is regularly provided to the public.

Section 3. This resolution shall become effective upon its adoption.

RESOLUTION APPROVED AND ADOPTED this ~ dayof  ,2015.
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TOWN OF BRECKENRIDGE
By:
John G. Warner, Mayor
ATTEST:
Helen Cospolich
Town Clerk
APPROVED IN FORM
Town Attorney Date

800-40\Ballot Question 5A Resolution (09-10-15)
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Memorandum

TO: TowN COUNCIL

FROM: Dale Stein P.E., Assistant Town Engineer
DATE: September 16, 2015

RE: Public Projects Update

Breckenridge Theater

The Breckenridge Theater project is progressing on schedule. Electrical and plumbing rough-ins
have started in the area of the southern addition. In the coming weeks, the emergency egress
sidewalk on the north side of the building will be prepped for concrete piers and the heated
concrete.

Everyone was excited to have the Xcel crew Electrical conduit is ready for inspection.
onsite.

Ice Arena Parking Expansion

The contractor has started preliminary work on the Ice Arena Parking Expansion Project. Base
course material has been delivered to the site, and erosion control devices have been installed
around the site. Next week, the contractor will begin excavation work on the project. Currently,
one row of the parking lot is closed to the public to facilitate construction equipment and

materials. The project is scheduled to be completed by late October.
iR

]

TR

lled

Base course removed from the medians | Erosion control being insta
and delivered to the Ice Arena near the old “pump track”.
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SH 9 Median and Roundabout Section A (Coyne Valley Rd. to Revette Drive)

Construction on the SH 9 Median Beautification Section A Project was completed this week.
The contractor placed the remaining concrete last week, and then finished sealing the concrete
this week. With the completion of this project, all concrete has now been placed and completed
between Revette Drive and the Park Ave Roundabout.

r

Recently placed concrete in
Median “A”.

The contractor sealing the
concrete near Coyne Valley.

Fairview Roundabout

Construction continues on the Fairview Roundabout. In the last week, grading operations were
completed and all of the colored concrete was placed. Bids for the landscaping work in the
roundabout will be received on September 21", Once bids are received and evaluated, staff
plans to move forward with the landscaping installation this fall. Landscaping will include a mix
of trees and shrubs within the roundabout.

Colored concrete which was placed this week in the roundabout. The
concrete matches the color and appearance of the Median “A” Concrete.
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Adams & Jefferson Heated Sidewalks

Staff recently awarded the Adams & Jefferson Heated Sidewalks project to Orozco Concrete, a
local contractor. Construction is scheduled to begin on September 21%' and be completed by
October 30"™. During construction, there will be lane closures and detours on Adams Ave,
Jefferson Ave, and Ridge Street. Additionally, the sidewalks on Adams & Jefferson will be
closed to pedestrians.

Blue River Restoration - North of Coyne Valley Road

The design and construction drawings for a temporary river channel, north of Coyne Valley
Road, were recently completed by Tetra Tech and advertised for contractor bids. The channel
is designed to divert the river flows north of Coyne Valle Road to the east of the current river
location to allow for the construction of the new river alignment in summer of 2016.

) WHITE RIVER
/  ~NATIONAL POREST
L g Rl S 0 o %
PASa:

Bid for the temporary channel will be accepted and opened on Friday the 18". Construction of
the temporary channel is scheduled for this fall and the spring of 2016.
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Four O’clock Roundabout

Crews from Xcel Energy have begun work this past week on Park Avenue near the Four O’clock
Road intersection. Their work consists of installing new gas main lines in Park Avenue from
Four O’clock Rd. to Ski Hill Road, and also includes the relocation of the existing gas regulation
station in that area.

TREATED CORRUGATED METAL
BIDNG TO MATCH RIVERIWALK.

CENTER PHASE | (TTYP)

] TrEER TRUSS
e[ , METAL
DRIP EDGE (TYP)

The crews have completed the assembly of the
regulation station and have installed the new
station at the final location south of the
intersection. A local contractor will begin next
week the work to construct the enclosure
around the gas station.

The crew has staged new
gas pipe and will begin the
gas main install in Park
Avenue later this week.
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Breckenridge Golf Course Irrigation (prepared by Mike Barney)

Please see separate memo prepared by Breckenridge Tourism Office staff.
Update on Irrigation and Bunker Project

A small crew from Landscapes Unlimited (the Contractor) arrived on Monday, August 31. The
first week they set up two staging areas and equipment and materials began to arrive. As soon
as the Bear course closed (September 8) more workers arrived on site. Work is underway to
install the new irrigation system on the Bear course.

The Bunker Crew arrived on September 14 to begin the work of rebuilding the sand bunkers on
the Bear course.

Taking delivery of 2000’ rolls of 2” HDPE pipe.
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The Irrigation Designer stakes the location of the new sprinkler heads.

Long section of 8” HDPE pipe fused together and ready to go in the ditch.
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MEMO

TO: Mayor & Town Council
FROM: Tim Gagen, Town Manager
DATE: September 17, 2015

SUBJECT: Committee Reports for 9-22-2015 Council Packet

Breckenridge Events Committee August 5, 2015 Kim Dykstra

Events and Activities:

e  Oktoberfest — Beer serving will be handled by Breckenridge Rotary on Friday and by Summit Rotary on
Saturday in exchange for a donation which should offset the ‘loss’ of product experienced in the past. A
video screen outside near Ollie’s will be for viewers to watch college football on Saturday and the NFL game
on Sunday. There will be no VIP area set up this year, other than the tent set up for Paulaner on Saturday.

e Ice Castle - Sandy was approached by the Ice Castle group with interest in returning to Breckenridge in 2016
with a smaller footprint along the river bank on the RWC lawn; her interest is to wrap into Ullr Fest and Snow
Sculpting to expand to a “Winter Festival” event. Discussion/comments from group included topics such as:
water usage, PR concerns, cleaner event premises, esthetics, lawn damage, signage, management of event,
resource needs from ToB public works, temperature concerns, pollution, setting boundaries/reining in control,
safety, parking, and share of revenue. More research will be conducted and brought to next BEC meeting.

e  Winterfest preview: 3—4 week concept, leading with Ullr, incorporating Snow Sculpting, with a “snow” theme,
and designed as a destination driver.

e Long term event planning was discussed in terms of ToB event support, specifically with PW; data will be
collected and discussed at a future meeting.

e Fall Fest — 2™ year on Oct. 17 at Riverwalk lawn & Tiger Dredge lot, sponsored by BGV.

e New ‘unevent’ is Camp 9600 scheduled for Sept 22-24 on BCA campus; designed for travel and outdoor
product marketers, with the theme for 2015 focusing on storytelling.

General Updates and Discussions:
e Temporary Structures - update was given on temporary structures which are being run through the ToB
planning commission and eventually will reach Town Council.

e Ad Hoc Lodging - A lodging group is meeting w/BTO to take a look at the increasing request for BTO to
purchase lodging for events, sales, PR, etc.
e BTO staff looking into developing a Film, Food and Wine event with an outside vendor in

conjunction/cooperation with Breck Film Fest.

e 2016 Summer Master Calendar: USAPC, NRO, BMF, Breck Epic, BIFA, Town Party, etc. were discussed
in terms of timing strategy and looking at the whole picture and dates. Utilizing the Riverwalk and
commingling of activities needs more in depth study/review. To be discussed at future meeting.

e  Ski Area Updates: Overall perspective of Spartan Race has been positive; 2016 dates not yet been confirmed;
operational and environmental issues are to be addressed in terms of damage to mountain trails and balance of
what is needed, in order to take-out/minimize the risk of damage on the mountain.

Breckenridge Events Committee September 2, 2015 Kim Dykstra

Events and Activities:

e Ice Castle — following a lengthy discussion on pros and cons of the Ice Castles returning to Breckenridge, BEC
gave direction to pass on Ice Castles returning unless compelling feedback or reason indicates otherwise.

e Film, Food and Wine — BTO continues efforts to incorporate in efforts to enhance/heighten Film Fest presence
(Fall 2016); a third party producer (TTP) will be submitting a proposal to coordinate; BSR is interested in
possibly participating. Oktoberfest, Camp 9600 and Film Food and Wine would provide the opportunity to
grow September 2016.

e  Courage Classic — discussion ensued regarding concerns of bike path congestion, safety, and value to
Breckenridge. The July timing of event in concert with other bike events raises concerns surrounding the
quality of guest experience as well. It was agreed this will be looked into further.

e Breck Epic — if USAPC returns to Breck in 2016, Breck Epic has announced the same dates and there is
potentially a conflict; BTO will contact Mike McCormick to discuss flexibility of Breck Epic dates.

General Updates and Discussions:
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e  Art Festival/Fair Intercept Survey Report - BEC reviewed the Intercept Insight report on the July event.

Economic impact is estimated at $1.1M and a large number (47%) of those who came specifically for BAF, all
gave positive comments for the return of the event. Kim will share report with ToB Finance to compare tax
collection data. Summary of report will be shared with TC at the next BTO report.

e  Temporary Structures — ToB Planning Commission has discussed further; it will be on the consent calendar for
TC on 9/8/15.

e Summer 2016 Master Calendar - continues to be worked on; Saam indicated NRO and BMF schedules are no
longer an issue as they’ve come to a compromise. Tentative dates for BIFA next year are August 12 — 22, 2016.

e Ad Hoc Lodging - have met to discuss the increasing comp/or paid community lodging needs (events, pr, non-
profits, etc). As the lodging needs escalate, more resistance is met, which creates increasingly delicate
discussions/situations. The Ad Hoc committee will focus on striking a balance in efforts to give more
recognition to property managers (PM) as well as streamlining the process. Recommendations were made to
attend HOA meetings, reaching out to thank homeowners and help them to understand the important role
events take in our community. The value of lodging as a whole to the community, incorporating

complimentary/paid lodging, incurred hard costs to PM, etc. are in the process of being evaluated.
e Dew Tour - It was noted that 2015 was the end of 2 year agreement; BSR will be reviewing for two to three
more years to coincide with Winter Olympics. Lodging needs and arrangements will be a future topic.

Child Care Advisory Committee September 2, 2015 Laurie Best/Emily Oberheide

The Child Care Advisory Committee held their monthly meeting on September 2, 2015. Committee members present
included Jennifer McAtamney, Lucinda Burns, Mike Connelly, and Laurie Blackwell. Carla Koch,

Greta Shackelford, and Elisabeth Lawrence were absent. Peter Grosshuesch, Laurie Best, Mike Barney, Jenise Jensen,
and Emily Oberheide also attended. The following agenda items were covered:

Review of Policies for Child Care Advisory Committee members (not on agenda):

We will be watching attendance at meetings more closely from this point forward. In accordance with the
Town Resolution that created this Advisory Committee, there will be a vacancy if a Committee member misses
three consecutive meetings or five meetings within a 12 month period. A “call in” counts toward attendance. If
a vacancy occurs, the affected member may appeal to Town Council. The terms of two members (Laurie
Blackwell and Carla Koch) expire January 14", 2016. The Committee discussed ideas of what skills would be
helpful to the group as we look to fill these spots. The Committee might benefit from additional expertise in
business and/or finance, as well School District/Human Services representation, and a member representing the
‘no’ vote. The vacancies will be advertised in late December/early January and the Council will interview and
appoint members in January.

Data from 2015/2016 Enrollment:

Staff provided data about families who applied this round and explained the master spreadsheet updated with
information from all applications received in this round. A full report will be presented to the Committee and
to Council sometime in October after schedules are finalized. An overall drop in number of families applying
the past few years was brought up. Committee discussed how this program started when the economy was at its
worst, so there is a possibility that families are now in a better position to afford child care.

The tuition rates were also brought up due to the fact that this program is predicated on center rates reflecting
the cost of care. There was discussion about how to help ensure that teachers can earn a living wage with
sufficient benefits (health care) at the centers. This is an issue to be addressed as staff meets with the centers to
discuss program goals, sustainable budgets, and teacher retention.

Breckenridge Montessori has approached the Town about assistance in finding/paying for a new space. The
Committee felt that Breckenridge Montessori does not serve the workforce, but if their model were to change
this might be something to consider.

Concern was raised about the amount of fundraising centers feel is necessary to cover their expenses. Mike
Barney and Emily Oberheide will schedule further discussions with each center related to their budgets,
budgeting challenges, and what they need in order to feel sustainable.

Internal Policies

Staff has been creating Internal Policies for the Tuition Assistance Program. The Table of Contents was shared
to give examples of what is included and the complete draft will be shared with the Committee in the next few
months.
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Long Term Funding

The current priorities are to complete the revisions to the program, to raise awareness of the program through

education, and be able to show the work we’ve done to improve the program. An educational campaign needs

to happen in order to support long term funding. Committee continued to think through pros and cons of a

potential November 2016 ballot question for child care. Committee believes that the School District will have a

property tax on that ballot. At this time, the majority of the Committee members feel that may be too soon to

return to the voters-but would be important to declare early so will continue to discuss.

Next meeting: Wednesday, October 7™ at 3:00

Committees Representative Report Status
CAST Mayor Warner Verbal Report
CDOT Tim Gagen No Meeting/Report
CML Tim Gagen No Meeting/Report
1-70 Coalition Tim Gagen No Meeting/Report
Mayors, Managers & Commissioners Meeting Mayor Warner Verbal Report
Liquor Licensing Authority* Helen Cospolich No Meeting/Report
Wildfire Council Matt Thompson No Meeting/Report
Breckenridge Creative Arts Robb Woulfe No Meeting/Report
Summit Stage Advisory Board* James Phelps No Meeting/Report
Police Advisory Committee Chief Haynes No Meeting/Report
CMC Advisory Committee Tim Gagen No Meeting/Report
Recreation Advisory Committee Mike Barney No Meeting/Report
Housing and Childcare Committee Laurie Best No Meeting/Report
Childcare Advisory Committee Laurie Best Included
Breckenridge Events Committee Kim Dykstra Included
Sustainability Task Force Mark Truckey No Meeting/Report

Note: Reports provided by the Mayor and Council Members are listed in the council agenda.

*Minutes to some meetings are provided in the Manager’s Newsletter.
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Executive Summary
August 31, 2015

This report covers the first eight months of 2015. We are currently at 111% of budgeted revenue in the Excise
fund ($1.5M over budget). July sales taxes (received in August) were up from 2014 in most categories. RETT
ended August at 117% of the YTD budget and exceeded the prior year's YTD RETT revenue by $165k.

The General Fund 2015 YTD revenues are at 98% of budget and YTD expenses are under budget at 95%.

Other funds are performing according to budget with exceptions noted in the All Funds report narrative.

Sales Tax and Real Estate Transfer Tax are ahead of budget (see table below). For more information on tax
revenues (by month and business sector), please see the Tax Basics section of the Financials.

Staff will be available at the September 22nd work session to answer any questions you may have.

Excise YTD Actual vs. Budget - by Source

$12,000,000

$10,000,000

B YTD Actual
$8,000,000
$6,000,000
$4,000,000
il YTD Budget
$2,000,000
s,
SALES TAX ACCOM TAX RETT OTHER
YTD Actual Revenues - Excise OTHER
4%
|
RETT
19%
ACCOM TAX SALES TAX
11% 66%
YTD Actual YTD Budget % of Budget  Annual Budget Prior YTD Actual Prior Annual Actual

SALES TAX $ 10,383,509 $ 9,606,167 108% $ 16,991,999 | $ 9,553,866 $ 16,233,023

ACCOMMODATIONS TAX 1,748,961 1,570,907 111% 2,457,799 1,553,662 2,294,537

REAL ESTATE TRANSFER 2,984,290 2,545,352 117% 4,000,000 2,819,196 4,604,914

OTHER* 566,050 433,422 131% 755,336 431,620 611,701

TOTAL $ 15,682,810 $ 14,155,848 111% S 24,205,134 | $ 14,358,345 S 23,744,174

* Other includes Franchise Fees (Telephone, Public Service and Cable), Cigarette Tax, and Investment Income
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2014 2014/2015  2014/2015 2015

Description YTD 2012 YTD 2013 YTD 2014 % of Total YTD 2015 $ Change % Change % of Total
Retail $51,011,494 $60,818,861 $64,106,730 23.35% $70,801,955 $6,695,225 10.44% 23.73%
Weedtail $956,216 $1,376,434 $5,052,399 1.84% $4,832,054 ($220,345) -4.36% 1.62%
Restaurant / Bar $52,272,228 $54,978,019 $62,994,927 22.95% $66,514,225 $3,519,298 5.59% 22.30%
Short-Term Lodging $61,096,844 $67,638,453 $77,484,126 28.22% $81,158,836 $3,674,709 4.74% 27.20%
Grocery / Liquor $28,406,371 $31,275,106 $31,873,358 11.61% $35,067,728 $3,194,370 10.02% 11.75%|
Construction $7,785,386 $8,636,577 $10,373,529 3.78% $13,124,461 $2,750,932 26.52% 4.40%
Utility $15,277,743 $16,123,554 $16,941,462 6.17% $15,806,706  ($1,134,756) -6.70% 5.30%
Other* $3,831,922 $7,753,212 $5,711,098 2.08% $11,019,235 $5,308,138 92.94% 3.69%)
Total $220,638,205 $248,600,216 $274,537,630 100.00% $298,325,201 $23,787,571 8.66%  100.00%)

* Other includes activities in Automobiles and Undefined Sales.

Other*
4%

Other* YTD 2014 YTD 2015

Utility

5% Retail

2% Construction

4%
Grocery /
Liquor
Weedtail 12%
2%

Weedtail
2%

Short-Term
Lodging
27%

Restaurant /
Bar

Short-Term Restaurant /
Lodging Bar

28% 23% 22%
$100,000,000
$80,000,000
$60,000,000
W YTD 2012
$40,000,000 mYTD 2013
$20,000,000 HYTD 2014
. mYTD 2015
0

Retail Weedtail Restaurant/ Short-Term Grocery/  Construction Utility Other*
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New Items of Note:

o July net taxable sales are currently ahead of 2014 by 7.20%.

e Retail, Short-Term Lodging, and Construction fared better than the aggregate of all sectors.

e Construction was ahead of prior year by 19.76% for July, yet remained behind 2006-2007 #s that ranged from $2,767,486
-$2,865,585.

o Weedtail continues to experience a decline: 12.79% versus July of 2014.

e Distribution of disposable bags experienced a 7% decrease as compared to July 2014.

Continuing Items of Note:

e In 2014, a new category was added to the Sales by Sector pages for the Weedtail sector. The category encompasses all
legal marijuana sales, regardless of medical or recreational designation. The Retail sector has been adjusted to remove the
sales previously reported in this category. The jump in sales from 2013 to 2014 can be attributed to the legalization of sales
of recreational marijuana.

® A section on Disposable Bag Fees was added in 2014.

e Taxes collected from the customer by the vendor are remitted to the Town on the 20t of the following month.

e Quarterly taxes are reported in the last month of the period. For example, taxes collected in the first quarter of the year
(January — March), are include on the report for the period of March.

o Net Taxable Sales are continually updated as late tax returns are submitted to the Town of Breckenridge. Therefore, you
may notice slight changes in prior months, in addition to the reporting for the current month.

e "Other" sales remain high due to returns that have yet to be classified. Staff is still awaiting clarification from the vendor.
Much of this category will be reclassified to other sectors as more information becomes available.
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Jan
Feb
Mar
Apr
May
June
Jul
Aug
Sep
Oct
Nov
Dec

Jan
Feb
Mar
Apr
May
June
Jul
Aug
Sep
Oct
Nov
Dec

Jan
Feb
Mar
Apr
May
June
Jul
Aug
Sep
Oct
Nov
Dec

% change
2012 2013 2014 2015 from PY
Jan| $41,718,482 | $53,336,557 | $52,724,657 | $59,569,109 12.98%
Feb| 43,279,998 | $47,661,413 | $52,939,129 | $58,268,560 10.07%
2015 Mar| $53,068,463 | $59,665,211 | $67,965,294 | $71,914,045 5.81%
Apr| $20,550,689 | $19,835,788 | $25,846,590 | $26,946,379 4.26%
2014 |"May| $11,552,549 | $13,043,792 | $14,128,619 | $15,067,726 6.65%
Jun| $20,161,932 | $21,824,324 | $24,926,036 | $27,958,601 12.17%
m2013 ,161, ,824, ,926, ,958,
2012 Jull $30,306,001 | $33,233,133 | $36,007,304 | $38,600,781 7.20%
Aug| $26,378,253 | $29,614,066 | $32,751,065 50 n/a
Sep| $23,534,713 | $25,136,536 | $26,812,435 50 n/a
Oct| $14,052,583 | $17,154,744 | $18,848,441 50 n/a
Nov| $17,500,298 | $20,680,131 | $22,696,886 50 n/a
“ $500,000,000 Dec| $50,233,000| $57,510,396 | $65,657,859 50 n/a
Total| $352,337,052 | $398,696,089 | $441,304,316 | $298,325,201
% change
2012 2013 2014 2015 from PY
Jan]  $9,332,951 $14,740,883 ] $11,850,499] $13,216,760 11.53%
Feb|  $9,561,486| $10,714,990 | $12,310,424] $13,171,265 6.99%
w2015 | [ Mar|  $12,894030[ $14,200,123| $16,101,048] $17,228,384 7.00%
Apr| 4535877 $4,640,272 $6,188,967|  $6,913,292 11.70%
2014 |["May| 2,460,868 $2,945,458 $3,424,705]  $3,924,675 14.60%
m2013|| Jun| 4935052 $5,421,774 $6,132,569|  $7,312,242 19.24%
w2012 | L_Jull_$7.291,230] 8,155,359 $8,098,518|  $9,034,837 11.56%
Aug| 6,103,157 57,322,388 $7,367,221 30 n/a
Sep|  $5,600,950]  $6,540,887 $7,118,054 30 n/a
Oct| $3,253,812] $4,563,566 $4,476,941 30 n/a
| Nov|  $4,647,002] $5,843,691 6,609,157 30 n/a
% £100,000,000 $200,000,000 Dec| $12,981,465| $13,828,152 | $16,658,333 30 n/a
Total| $83,597,969 | $98,917,546 | $106,336,436 | $70,801,955
% change
2012 2013 2014 2015 from PY
Jan $112,836 $213,016 $951,609]  $1,069,983 12.44%
Feb $112,024 $182,322 $787,796 $809,146 2.71%
w2015 | [Mar $138,857 $236,589 $1,068,198 $976,179 -8.61%
Apr $151,697 $207,583 $597,513 $496,701]  -16.87%
2014 |["May $130,681 $165,344 $397,864 $357,902|  -10.04%
| m2013 |[ Jun $143,525 $173,564 $493,672 $463,026 6.21%
| = 2012 Jul $166,596 $198,017 $755,747 $659,118 -12.79%
| Aug $167,634 $226,347 $612,329 30 n/a
| Sep $180,635 $203,715 $482,512 0 n/a
| Oct $160,677 $189,368 $425,385 30 n/a
! Nov $171,386 $192,819 $443,172 30 n/a
% 65000000 $10,000,000 Dec $189,064 $205,254 $1,336,055 30 n/a
Total| $1,825612 | $2,393,937| 48,351,852 | $4,832,054




Jan
Feb
Mar
Apr
May
June
Jul
Aug
Sep
Oct
Nov
Dec

Nov
Dec

Mar
Apr
May
June
Jul
Aug
Sep
Oct
Nov
Dec

% change
2012 2013 2014 2015 from PY
Jan| $10,000,475] $11,273,850 [ $12,478,726] $13,774,684 10.39%
Feb| $10,576,852| $10,704,428 | $12,289,846| $13,739,086 11.79%
w015 |[LMar| $12086391] $12967,189 | $14799479] $14,986994 1.27%
Apr|  $4,662,012] $4,310,574 $6,133,751|  $5,761,096 -6.08%
2014|| May|  $1,975,658] $2,552,517 $2,367,636]  $2,610,016 10.24%
m2013|| Jun|  $5006,301] 5,004,564 $5,648,526]  $5,893,822 4.34%
2012 Jull  $7,964,540] $8,164,898 $9,276,963|  $9,748,527 5.08%
Aug|  $6,905,724]  $7,690,278 $8,714,972 $0 n/a
Sep|  $5,423,426 $5,254,681 $5,471,492 $0 n/a
Oct|  $2,924,663] $3,457,580 $3,772,601 $0 n/a
Nov|  $3,613,665| $4,385,744 $4,899,826 $0 n/a
' Dec|  $9,534,760| $10,871,039 | $11,728,928 $0 n/a
S0 $100,000,000 $200,000,000
Total| $80,674,467 | $86,637,342 | $97,582,746 | $66,514,225
% change
2012 2013 2014 2015 from PY
Jan| $12,980,188| $15,698,448 | $17,232,658] $17,887,508 3.80%
Feb| $14,008,863| $15,860,278 | $17,188,560| $18,848,748 9.66%
= 2015 Mar| $18,334,344] $21,150,210 | $24,836,984| $24,742,656 -0.38%
Apr|  $4,477,551]  $3,303,068 $4,958,420|  $5,425,244 9.41%
2014 || May| $1,088308| $1,263,021 $1,285,010]  $1,172,016 -8.79%
m2013 || Jun|  $3,498,126 $3,489,236 $4,331,326]  $4,790,395 10.60%
2012 Jull  $6,619,464| $6,874,194 $7,651,167|  $8,292,268 8.38%
Aug|  $5,172,991]  $5,384,872 $6,665,736 $0 n/a
Sep| $3,501,612] $3,680,342 $3,794,575 $0 n/a
Oct|  $1,495331] $1,780,132 $2,321,548 $0 n/a
Nov|  $2,764,095  $3,266,469 $3,795,658 30 n/a
' ' Dec| $15,265,907| $18,079,402 | $20,755,626 $0 n/a
S0 $100,000,000 $200,000,000
Total| $89,296,780 | $99,829,670 | $114,817,270 | $81,158,836
% change
2012 2013 2014 2015 from PY
Jan|  $4,857,276|  $6,202,934 $5,396,830]  $6,118,110 13.36%
Feb| 4,962,402 $5,467,845 $5,757,737|  $6,366,200 10.57%
Mar|  $5,219,990]  $5,782,332 $6,142,330]  $6,618,286 7.75%
B 2015 | T Apr[~ $3,469,430] $2,961,839 $3,595,478|  $4,015,647 11.69%
2014 || May|  $2,309,947|  $2,527,526 $2,494,945|  $2,825,188 13.24%
m2013 | [_Jun|  $3097,820] $3,378,083 $3,390,191|  $3,735,382 10.18%
Jull  $4,489,506| $4,954,547 $5,095,848]  $5,388,915 5.75%
W2012 | M AGel™ sa540,820 54,724,946 $4,876,297 $0 n/a
Sep|  $3,404,220]  $3,465,662 $3,605,574 $0 n/a
Oct|  $2,855,324]  $2,930,066 $3,098,294 $0 n/a
Nov|  $2,778,270  $2,869,441 $3,093,792 $0 n/a
- ' Dec| $7,705,640] $8,615,254 $8,968,840 $0 n/a
50 550,000,000 $100,000,000 | I Totall 49,690,652 | $53,880,474 | $55,516,155 | $35,067,728
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Jan
Feb
Mar
Apr
May
June
Jul
Aug
Sep
Oct
Nov

Dec

m 2015

2014
m 2013
m 2012

$20,000,000

$40,000,000

% change

2012 2013 2014 2015 from PY
Jan $752,255 $1,072,239 $1,129,003 $1,414,514 25.29%
Feb $703,811 $964,673 $1,171,370 $1,137,268 -2.91%
Mar $881,518 $1,008,645 $1,121,396 $2,206,512 96.76%
Apr $779,206 $1,055,938 $1,140,743 $1,265,583 10.94%
May $1,761,256 $978,334 $1,699,762 $1,961,340 15.39%
Jun $1,540,822 $1,653,588 $2,027,078 $2,643,257 30.40%
Jul $1,366,520 $1,903,161 $2,084,178 $2,495,987 19.76%
Aug $1,670,785 $1,870,078 $1,969,423 S0 n/a
Sep $2,297,356 $2,454,362 $2,474,159 S0 n/a
Oct $1,521,388 $1,858,158 $2,372,139 S0 n/a
Nov $1,482,393 $1,555,679 $1,623,898 S0 n/a
Dec $1,226,412 $1,568,060 $1,905,449 S0 n/a
Total| $15,983,720 | $17,942,915 | $20,718,596 | $13,124,461

The Town adopted an ordinance April 9, 2013 (effective October 15, 2013) to discourage the use of disposable bags,
achieving a goal of the SustainableBreck Plan. The $.10 fee applies to most plastic and paper bags given out at retail and
grocery stores in Breckenridge. The program is intended to encourage the use of reusable bags and discourage the use
of disposable bags, thereby furthering the Town’s sustainability efforts. Revenues from the fee are used to provide
public information about the program and promote the use of reusable bags.

$0
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Jun Jul

Aug Sep
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Nov

Dec

1,000,000
# of Disposable Bags Reported by Month 900,000
800,000
200,000 700,000
600,000
150,000
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100,000 w2014 400,000
m 2015 300,000
50,000 200,000
0 100,000
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-10,476 11,128 1,085 | 1,837 [ 2872 [ 5331 o | o [ o [ o | o [ [ [otal]s63644]480,426
Bag Fees Remitted by Month
Net of Retained Percentage*
$20,000
$10,000 I: m 2014
._-_-____-_-_-_l H = = 2015

*Retailers are permitted to retain 50% of the fee (up to $1000/month through October 31, 2014; S100/month beginning November 1,
2014) in order to offset expenses incurred related to the program. The retained percent may be used by the retail store to provide
educational information to customers; provide required signage; train staff; alter infrastructure; fee administration; develop/display
informational signage; encourage the use of reusable bags or promote recycling of disposable bags; and improve infrastructure to
increase disposable bag recycling.
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New Items of Note:

$27,184.

Continuing Items of Note:

® 2015 Real Estate Transfer Tax budget is based upon the monthly distribution for 2013.

Real Estate Transfer Tax

e Revenue for the month of August was ahead of prior year by 9.96%, and surpassed the monthly budget by

® Year to date, revenue is ahead of prior year by 6.52%, and has surpassed budget by $439,112 (as of 8/31/15).
e Single Family Home sales currently account for the majority of the sales (35.92%), with Condominiums
representing the next highest sales (29.36%) subject to the tax.

Total RETT
2013 2014 2015 % change 2015 Budget +/- Budget
Jan $358,948 $242,770 $390,189 60.72% $321,765 $68,424
:igﬁ Feb $234,357 $311,353 $239,023 -23.23% $210,080 $28,943
Mar $281,202 $367,107 $320,123 -12.80% $252,073 $68,050
Apr $380,279 $343,886 $352,876 2.61% $340,887 $11,989
May $446,840 $461,783 $465,365 0.78% $400,553 $64,812
Jun $259,659 $246,452 $395,675 60.55% $232,761 $162,914
Jul $373,510 $409,671 $341,927 -16.54% $334,819 $7,108
Aug $504,694 $436,174 $479,287 9.88% $452,414 $26,873
Sep $509,838 $463,305 $191,269 -58.72% $457,025 -$265,756
Oct $381,475 $495,973 $0 n/a $341,959 n/a
Nov $403,015 $387,739 S0 n/a $361,268 n/a
P — oo Dec|  $328,416 $438,700 $0 n/al  $294,396 n/a
Total| $4,462,232 $4,604,914 | $3,175,733 $4,000,000 $173,356

*September #s are as of 09/13/2015

by Category
Vacant Land Description 2014 YTD 2015 YTD $ change % change % of Total
Commercial $ 15297 |$ 110,015 94,718 619.21% 3.46%
Tounhome Condominium 799,301 931,963 132,662 16.60% 29.34%
2015
| |[Timeshare 790,162 430,315 (359,848) -45.54% 13.55%
Single Family
Single Family 970,816 | 1,140,746 169,930 17.50% 35.92%
Timeshare "¢ [Townhome 279,434 248,067 (31,367) -11.23% 7.81%
Vacant Land 126,828 315,049 188,222 148.41% 9.92%
Condomintum Total $ 2,981,838 | $ 3,176,155 194,317 6.52% 100.00%
Commercial
$- $500,0061,000,080,500,000
YTD Churn Analysis

$3,000,000 /

$2,000,000

$1,000,000 /
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General Fund Revenues Summary

August 31, 2015

These next two pages report on 2015 year to date financials for the General Fund. This area contains
most "Government Services," such as public works, police, planning, recreation facilities, and
administrative function.

General Fund Revenue: At the end of August, the Town's General Fund was at 98% of YTD budget
($15.9M actual vs. $16.1M budgeted). Most departments are performing ahead of budget. The
negative variance is due to timing-the closing of a budgeted property sale (5999k) was budgeted to
occur earlier in the year but did not take place until September.

Community Development department is over 200% of 2015 budget due to building permit and plan
check fees. See "Other Info" section at the end of the financials for more information.

Parking revenues also ended the season ahead of
budset GENERAL FUND YTD REVENUES

g : Public Safety Transit Community
3% Dev.
6%

5%
Recreation is $170k ahead of budget primarily due Property Tax
to personal trainer fees, general admission, and 16%

resident pass sales.

Public Works
3%

eation
3%

Transfers/.
other
55%

Gen. Fund YTD Revenue Act vs. Bud - by Program

$3,000,000
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2,060,780 27 673 Actual
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$1,500,000
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| 700,061 ]
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$500,000
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General Fund Expenditures Summary

| August 31, 2015 |

The General Fund at August 31, 2015 is at 95% of budgeted expense ($15.3M actual vs.
$16.1M budgeted). The below graphs represent the cost of providing the services contained
in this fund (Public Safety, Transit, Recreation, Public Works, Community Development, and
Administration).

Variance Explanations:

Public Safety under budget primarily due to wages (open positions).

Transit under budget due to wages.

YTD Actual Expenses .
. . . Public
Recreation under budget primarily due to wages Safety
(open positions) and contracted services 15%
janitorial, etc.
! ) Admin.
. . 11%
Public Works over budget due to timing-Parks Rec.
(seed and planting materials) and Facilities 19%
(repair and maintenance-expenses paid awaiting
insurance reimbursements) over budget for the
YTD, but under annual budget. Transit
11%
Comm
Public
0,
Works Dev 7%
23%
Gen. Fund YTD Expenditures Act. vs. Bud. - by Program
$4,000,000
|
$3,500,000 | - YTD
$3,000,000 Actual
2,529,824
2,506 WYTD
$2,000,000 1, 737 474 Budget
00, 2,204,467
$1,500,000 _l
1,103,217
$1,000,000

$500,000

s

Public Safety Admin. Transit Comm Dev  Public Works Rec. Other
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Combined Statement of Revenues and Expenditures
All Funds August 31, 2015

% of YTD
REVENUE YTD Actual YTD Budget Bud. Annual Bud.
General Governmental
1 Gen/Excise/MMJ/Child Cr/Spec Prj S 23,510,857 S 22,225,267 106% S 34,519,263
2 Special Revenue 6,441,896 7,790,796 83% 11,702,958
3 Internal Service 2,397,849 2,346,009 102% 3,553,915
4 Subtotal General Governmental S 32,350,602 S 32,362,072 100% S 49,776,136
5 Capital Projects 2,522,417 269,850 935% 993,504
Enterprise Funds
6 Utility Fund 2,893,259 2,820,519 103% 4,404,429
7 Golf 1,899,726 1,878,974 101% 2,205,624
8 Cemetery 16,713 16,744 100% 25,116
9 Subtotal Enterprise Funds S 4,809,698 S 4,716,237 102% S 6,635,169
10 TOTAL REVENUE 39,682,718 37,348,159 106% 57,404,809
11 Internal Transfers 22,806,926 22,762,451 100% 29,478,911
12 TOTAL REVENUE incl. x-fers S 62,489,644 S 60,110,610 104% S 86,883,720
|
EXPENDITURES
YTD Actual YTD Budget % of Bud. Annual Bud.
General Governmental
1 Gen/Excise/MMJ/Child Cr/Spec Pr;j S 18,881,087 S 22,228,693 85% S 30,987,266
2 Special Revenue 11,761,639 14,835,944 79% 21,487,694
3 Internal Service 2,065,635 2,493,697 83% 3,972,553
4 Subtotal General Governmental S 32,708,360 S 39,558,334 83% S 56,447,513
5 Capital Projects 3,890,374 6,930,952 56% 6,930,952
Enterprise Funds
6 Utility Fund 1,998,134 3,018,038 66% 4,694,279
7 Golf 1,195,940 3,053,412 39% 3,645,490
8 Cemetery 0 47,809 0% 52,333
9 Subtotal Enterprise Funds S 3,194,074 S 6,119,259 52% S 8,392,102
10 TOTAL EXPENDITURES 39,792,808 52,608,545 76% 71,770,567
11 Internal Transfers 22,806,910 22,762,751 100% 29,479,211
12 TOTAL EXPENDITURES incl. x-fers S 62,599,718 S 75,371,296 83% S 101,249,778
13 TOTAL REVENUE less EXPEND. $ (110,074) $ (15,260,686)  N/A $ (14,366,058)

General Governmental Funds - General, Excise, Child Care, Marijuana and Special Projects
Special Revenue Funds - Marketing, Affordable Housing, Open Space, and Conservation Trust
Internal Service Funds - Garage, Information Technology (IT), and Facilities
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ALL FUNDS REPORT
August 31, 2015

The YTD breakdown of the revenue/expenses variances is as follows: Fund Descriptions:
Governmental Funds:

General Governmental -
General Fund: General, Excise, Capital, Special
*Revenue: Projects, Child Care, Marijuana

eUnder budget by $250k due to timing-see General Fund
Revenue page for more detail.

*Expense:
eUnder budget by $852k. See General Fund Expense page of this Special Revenue Funds -
report for more details. Marketing, Affordable Housing,
Open Space, and Conservation
Excise Fund: Trust
*Revenue: rus
eAhead of budget by $1.5M-see Executive Summary or Tax
Basics for more information. Enterprise Funds: Golf, Utility,
. Cemetery
Capital Fund:
*Revenue: )
*The Combined Statement does not include transfers (appx. Internal Service Funds - Garage,
S5M). Appears to be ahead of budget, but is primarily a timing Information Technology (IT),
|ssue.. Summit Cou.nty contributions to.the l.3reckenr|dge Grand and Facilities
Vacation Community Center were received in 2015 but
budgeted in 2013. YTD Actual Revenues and Expenditures
*Expense: vs. Budget
*Under budget due to timing: expenditures budgeted at 100%
but spending varies over the duration of the projects. 60,000,000
Special Revenue Funds:
'ReVenUe: 50,000,000 +———— —
*Marketing Fund ahead of budget due to business licenses, sales
tax, and accommodations tax.
40,000,000 -

eAffordable Housing under budget due to timing: Pinewood 2

tax credit rebates budgeted but will not be received until 2017.
*Expense:

eAffordable Housing and Open Space under budget due to

capital expenditures which have not yet taken place.

30,000,000 - —

M Actual

20,000,000 - —

Enterprise Funds: Budget

Utl’lty.' 10,000,000 -
*Expense:
*Under budget due to capital expenditures which have not yet
taken place.
Golf:
*Expense:
eUnder budget due to capital expenditures which have not yet
taken place.

Internal Service Funds:
*Revenue:

*Ahead of budget due to insurance recoveries
*Expense:

*Under budget due to timing of capital expenditures
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Construction Industry Detail

The purpose of this month's "Other Information" section is to report on the activities of the construction
industry. The information below reflects category trends and compares the overall decline/recovery
trends to overall net taxable sales. Analysis of the data indicates that the decline in this sector was
greater than the local economy as a whole. While we saw a jump in building activity in 2011 (which
related to supply sales in 2011-2012), the overall recovery lagged behind the recovery of other sectors
and has yet to exceed our pre-recession all time highs. Beginning in 2011 through 2015, the increases in
sales of construction supplies over prior year did begin to surpass net taxable sales as a whole. Also
below are statistics regarding the changes in the number and valuation of building permits year over

year by quarter.

% Change in Net Taxable Sales Over Prior Year

40.00%

30.00% -

20.00% / \\

10.00% ~—_ ﬁ, —

0.00% S —

-10.00% ~— —

-20.00% ~—__ 7

-30.00% ~_~

-40.00%

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

——Total Net Taxable Sales|  9.32% | 12.68% | 11.37% | 051% | -12.64% | -1.12% 6.52% 6.19% 11.38% | 12.46%
—— Construction Sector 15.34% | 31.82% | 9.71% 6.77% | -24.19% | -34.66% | -12.13% | 14.00% | 11.46% | 16.30%

Net Taxable Sales Comparison

*Note that Total Net Taxable Sales has been divided by 10 for the sake of comparison
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Valuations per Building Permits by Quarter
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$40,000,000
$20,000,000
$_ 4
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Note re: Q3 2011 number of building permits included 62 residential alterations/remodels.
Note re: Q2 2014 valuations-included two large projects: Breck Grand Vacations Peak 8 and Water House On Main Bldg F.
Note re: Q2 2015 number of building permits included 77 residential alterations/remodels.
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TOWN OF

BRECKENRIDG

=

(. 10
MEMORANDUM POLICE DEPARTMENT
To: Mayor and Town Council
From: Shannon Haynes, Chief of Police
Date: September 16, 2015
Subject: Comprehensive Parking & Transit Plan Update

As noted in m?l/ previous update, the Parking and Transit Taskforce planned to meet on Tuesday,
September 15" to discuss a variety of topics related to transit enhancements. The meeting took place as
planned and topics included: late night service, public/private shuttle partnerships, and a downtown
circulator route.

Late Night Service & Shuttles

Overwhelmingly the group agreed there is a need to offer some type of late night transit service for both
employees and late night bar patrons. While the Summit Stage offers service until 1:30am, the FreeRide
service ends at 11:30pm and neither service runs until bar closing. The gap in service leaves some
employees with no option except to drive a vehicle to work. Further, late night patrons are often left with
limited transportation options at bar closing.

When discussing late night, as well as early morning employee needs, the group considered the need to
incorporate public/private partnerships into the Comprehensive plan. While it is likely cost prohibitive
and a poor use of resources to run transit buses for late night/early morning riders, there may be an
effective way to combine resources to achieve our goals.

As aresult, the next Parking & Taskforce meeting will be a joint meeting with shuttle operators. At that
time the combined group will have an opportunity to brainstorm creative partnership ideas. Police
Department staff will coordinate this meeting.

Circulator

While discussing enhanced transit routes, the taskforce turned again to the concept of a downtown
circulator. There was strong support for a trolley-like circulator that could be introduced on the Orange
Route given that this route exists primarily in the downtown core. The Town currently has a grant to
cover the replacement cost of two of our buses. For an additional $85,000 the Town could upgrade one of
those new buses to a trolley. The taskforce is supportive of upgrading to the trolley and using it in the
orange route. They believe this would have a high visibility impact to our guests and locals and
encourage more use of that current orange route in the core of Town.

Route Renaming
The 2009 Transit Master Plan included a recommendation to change the transit route names to better
reflect the actual route. There will be more discussion on this in the future.

Staff will be available on Tuesday, September 22™ to answer questions and receive feedback.
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Breckenridge Recreation

Department

Memo

To: Town Council Members

From: Michael Barney, Director of Recreation

CC: Tim Gagen, Rick Holman

Date: 9/10/2015

Re: Potential formation of Golf Advisory Committee

At the Town Council work session on August 25, 2015, council received a letter from a citizen
outlining some concerns and making a request for council to consider the formation of a Golf
Advisory Committee. Council directed staff to bring the matter for discussion at a future Town
Council work session.

The original and current contract with the Independent Contractor responsible for managing golf
club operations does include the option for the creation of such an advisory committee, though
that option has not been pursued in the history of the course’s operations. Staff does not recall
any previous requests from citizens for the formation of such an advisory committee.

Whereas the Golf Course Maintenance Division of the Town was integrated into the Recreation
Department in 2012, and the operations of the Gold Run Nordic Center continue to be a Division
of the department, staff believes that there is an opportunity to include golf course matters within
the existing Recreation Department Advisory Committee, if council elects to pursue this citizen
request.

The existing Recreation Department Advisory Committee is currently comprised of seven
community members with one additional vacant seat designated for a youth member. The
department is currently recruiting a new member for that seat as the former youth representative
has left the community this past August to attend university. Of the seven current members, two
are frequent users of the Breckenridge Golf Club. The committee meets regularly every other
month to advise department leadership on a variety of issues including recreation center
operations, ice arena operations, department programming, strategic planning, and parks related
matters. I believe the addition of golf course matters would align well with the committee’s
overall responsibilities and would not cause any additional challenges for the group.

Erroll Miller and I will both be in attendance at the council work session on September 22™ to
address any questions that you may have as you discuss this matter.
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TOWN OF BRECKENRIDGE
RED, WHITE & BLUE FIRE PROTECTION DISTRICT BOARD
Tuesday, September 22", 2015

The new |.S.0. rating obtained by R.W & B. and what it means to the community.
Accreditation what it is and what it means to the Fire Dept. and the services it provides.
Future direction of wildfire mitigation efforts.

Discussion on planned water supply upgrades in the Breckenridge area.

EMS — Statistics on medical calls for service; Consideration of type(s) of vehicles used for
medical response (SUV); Plans for mini-station on Peak 8.

Progress with insurance companies in their underwriting practices in Summit County.

-79-



	AGENDA
	I PLANNING COMMISSION DECISIONS
	[Planning Commission Memo 2015-09-15.docx]
	[Planning Commission Location Map 2015-09-15.pdf]
	[Planning Commission Minutes 2015-09-15.docx]

	II LEGISLATIVE REVIEW*
	Nauman Residence Landmarking
	[CB28 Second Reading Memo (09-14-15).docx]
	[Nauman 1.png]
	[Nauman House Landmarking Ordinance (09-14-15)(Second Reading).doc]

	Temporary Structures Policy  (Tents)
	[Temp Structures Tents WS Memo TC 9-22-15.doc]
	[Temporary Tent Ordinance_3 (09-16-15)(First Reading).docx]

	CMC Land Swap Ordinance
	[MEMO to TC on Land Exchange.docx]
	[Ordinance (First Reading).doc]
	[EXCHANGE AGREEMENT v2 (00000002)(with Berry edits 08-27-15).doc]
	[CMC-TOB Land Swap Diagram.pdf]
	[2015-7-10_Site Plan ALTERNATE.pdf]

	CR450 MemorandumOf Understanding Extension Resolution
	[TC MOU Resolution Sept 2015.docx]
	[Resolution Approving Amended and Restated MOU (09-09-15).docx]
	[Amended and Restated MOU (09-09-15)(FINAL).docx]
	[Pre-development_Sept14 2015.xlsx]

	Resolution in Support of Ballot Issue 2A
	[Staff memo for Resolution to support 2A 09.10.15.docx]
	[Ballot Question 2A Resolution_2 (09-10-15)(Admissions Tax)(clean).docx]

	Resolution in Support of Ballot Issue 5A
	[Staff memo for Resolution to support 5A 09.10.15.docx]
	[Ballot Issue 5A Resolution (09-10-15) (2).docx]


	III MANAGERS REPORT
	Public Projects Update
	[Public Projects Update 09-22-15.docx]

	Housing/Childcare Update
	Committee Reports
	[Committee Reports.doc]

	Financials
	[0-All reports Combined-2.pdf]


	IV OTHER
	Delivery of CIP
	Parking and Transit Comprehensive Plan Update
	[Comp Parking and Transit Plan Update Final 9 16 15.doc]

	Discussion of Recreation Advisory Committee Including Golf 
	[memo on formation of golf advisory committee.docx]


	V JOINT MEETING: Red, White and Blue Fire District
	[RWBFD Meeting Agenda 9.22.15.docx]




