
 

 
 

BRECKENRIDGE CHILD CARE ADVISORY COMMITTEE 
Monday, September 22, 2014; 3:00 PM 

Planning Conference Room, 2nd

 
 Floor of Town Hall, 150 Ski Hill Road 

For additional information, contact Laurie Best, Long Range Planner III, at 970-547-3112. 
 
 
CALL TO ORDER  
 
ROLL CALL  
 
MINUTES 2 
 
DISCUSSION/ACTION  

A. Review Committee Recommendation 3 
B. Suggested Modifications to Program Guidelines 5 

 
NEXT MEETING-TENTATIVELY SCHEDULED FOR OCTOBER 6, 2014  
 
ADJORN  
 



Meeting Notes-Child Care Advisory Committee (Sept 9, 2014 meeting) 

There is no audio record of the meeting. Following is a summary of the meeting discussion. 
Attendees: Linda Venturoni, Laurie Best, Peter Grosshuesch, Jennifer McAtamney, Mike Connelly, Elisabeth 
Lawrence, Greta Shackelford, Laurie Blackwell, Kelly Keith 
 

#1  Linda Venturoni presented results of the Voter Survey 
The key findings for the YES vote: 

Precinct #4 (Wellington) 
Democrats 
People thinking the Town is headed in the right direction 
Age: 20-35 
Female 
Part time employed 
Length of residency: 6-10 years 
Voter motivation: 55% help local families, 32% child outcomes/education, 13% workforce 

 
The key finding for the NO vote: 
  Precinct #5 (Highlands) 
 Republicans 
 People thinking the Town is headed in the wrong direction 
 Age: 50-64 
 Male 
 Self-employed 
 Length of residency: 11-20 years 

Voter motivation: 53% anti-tax for this purpose, 12% program only benefits a few, 9% don’t see a 
problem, 7% too expensive, 7% wasteful/not enough oversite, 3% abuse, 3% too many taxes, 3% Town 
has enough money 

 

#2   Committees preferred model 
The Committee reviewed options for sliding scale that were presented by Kelly Keith (might be easier to 
administer), but still voted for the models as listed in order: 
Blend of direct support w/safety net—benefit the entire community and supports the program 
Current tuition assistance model—known model-specific to each family 
Sliding Scale—easier to administer, but not as specific to individual families situation 
 

#3 Central Administration and Cost? (Logistic Support) 
The Committee discussed the role and expectations of Central Administration and there was some 
consensus that the central administration should support the programs, provide some assistance with 
payroll, reporting, accounting, recruitment, background checks, collections, billing, marketing, messaging, 
etc. Cost estimate is approximately 5% of program cost ($35,000/yr). These tasks probably require different 
skills than the tuition assistance administration. There was some concern about an umbrella organization 
setting policies, usurping the individual Boards. This issue needs further discussion to define CA, cost, and 
who? 
 

#4 Program Guidelines 
Revisions to the Program Guidelines, including eligibility criteria, residency requirements, employment (one 
or both parents-hours in Town), student status, cap at $650 per child, etc. will be discussed at an upcoming 
meeting 
 

The Committee adjourned the meeting at 5pm on Sept 9th. The next meeting is 
September 22nd and another follow up meeting is tentatively scheduled for 
October 6, 2014 at 3pm  
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DRAFT_ September 17, 2014 

BRECKENRIDGE CHILD CARE ADVISORY COMMITTEE REPORT AND COMMENDATION 

Introduction and Background: 

The Committee was created by Council Resolution approved on December 10, 2014. The duties and 
responsibilities as established in the Resolution are: 

1. To provide guidance to the Town regarding childcare programs and funding; and 
2. To perform such other functions and duties regarding childcare programs and funding as may, 

from time to time, be delegated by the Town Council, or which are provided for by Town 
ordinance or resolution 

Committee members were appointed by the Council on January 14, 2014. Appointed members include: 
Michael Connelly, Lucinda Burns, Greta Shackelford, Elisabeth Lawrence, Laurie Blackwell, Carla 
Williams, and Jennifer McAtamney. Other interested parties, including Mark Ryberg and Mike Dudick, 
have also attended and participated in many of the meetings. The first organizational meeting of the 
Committee was held January 27, 2014.  

Since January, the Committee has met monthly and has evaluated the pros and cons of the Town’s 
current tuition assistance model as well as different programs that have been implemented in other 
communities. This includes Kid’s First in Aspen, Denver’s Preschool Voucher Program, the City of Boulder 
Child Care Subsidy and Referral Program, as well as direct subsidies, sliding scales, and blended 
approaches. The Committee also discussed quality metrics, accountability and oversite, cost of care and 
the gap, impacts of child care assistance, central administration, education/outreach, and other related 
issues. Staff also reaffirmed the Town’s goals with the Housing/Child Care Committee, specifically: 

1) Improve access to affordable quality care for the local workforce (all workforce including those 
living outside Town) 

2) Ensure local families are not cost-burdened regardless of their income and amount of care they 
consume 

3) Help Center’s achieve sustainable budgets, while providing quality care, maintaining sufficient 
reserves, and retaining and compensating teachers 

4) The public investment should result in positive impact on child outcomes (improved language, 
literacy, kindergarten readiness, etc.) 

Lastly, the Committee has considered the results of the Breckenridge Telephone Survey which was 
conducted in July 2014. Should a summary of Linda’s report be included in this report to TC? Based on 
this work the Committee has reached several conclusions and submits the following recommendations 
to the Council. 

Recommendations: 

The preferred option would be direct funding to the Centers (which would enable the Centers to buy 
down rates for everyone) and tuition assistance for the cost burdened families. This has been referred to 
as the Blended Model. 
Pros: -similar to other program support that is provided by the Town to open space, housing, 

recreation, golf, arts and culture, etc. 
 -focus of the tuition assistance would be the lower income families with high child care 

expenses 
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Cons: -could be perceived as not a ‘needs-based approach’ because rates are bought down for all 
users 

 -still requires tuition assistance administration although the number of families who would 
qualify would be reduced significantly (estimate 40-50% reduction in the number of families and 
cost of administration) 

 -overall cost of the program would be significantly higher-if 100% of the Town funding, based on 
historic funding level, were allocated directly to the Center it is estimated that Centers would be 
able to buy down rates about 20% and that rates would be affordable to most families earning 
around 90% AMI (the cost of the safety net for families earning less than 90% AMI would 
increase the cost of the program by about 40% or $250,000/yr) 

 -hides the true cost of care    
 
Given the cost of this option, the Committee felt that the current tuition assistance program with some 
modifications would be a good or the best alternative. 
Pros: -needs-based program supports cost-burdened families based on their specific family 

circumstances (income and cost of care) 
 -high level of scrutiny 

-everyone knows the true cost of care 
-established program-just needs minor adjustments 

Cons: -burdensome (cost of administration is $35,000 year) 
 -available only to some families (can be divisive) 
 -perceived abuse 
 -once a family meets it co-pay they can add additional days with no charge (perceived free days) 
 -changing family schedules is difficult to manage 
 
To address some of the program issues, to address some of the concerns identified in the voter survey 
(perceived abuse, lack of oversite, and no perceived problem), to control cost of the program, and to 
insure the programs achieves the goals established by the Town, the Committee would recommend the 
following changes to the current tuition assistance program/guidelines: 
 
Centers/Providers: 
Common budget templates and professional book-keeper/accountant 
Shared services to reduce costs/improve quality (property management, billing, IT, tax prep, accounting, 
purchasing etc) 
Compliance with new Colorado Quality Rating standards  
 
Town: 
Better education and outreach to the public (and to the business community) in regard to the program, 
the impacts, and the need 
Addition of central administration/logistic support to oversee shared services (approximately .5 FTE) 
Eliminate the $650 cap per child 
 
Families/Eligibility: 
Asset testing 
Improved process for self-employed income calculations 
Tiered tuition assistance for families who live/own in Town  
Eliminate ‘free day’ w/daily awards 
Employment Requirements (students, pre-school enrichment, hours worked in Town) 
 
Program Administrator: 
Track child outcomes long term 
 
Funding: Should the Committee weigh in on funding options? 
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