TOWN OF BRECKENRIDGE
OPEN SPACE ADVISORY COMMISSON
Monday, November 18, 2013
Breckenridge Town Hall
150 Ski Hill Road
3" floor Administrative Conference Room
4:00-5:30 pm Sitevisit to the Barney Flow Trail (Meet at north side of Town Hall in boots)

5:30 Call to Order, Roll Cal
5:35 Discussion/approval of Minutes — October 21, 2013 4
5:40 Discussion/approval of Agenda

5:45 Public Comment (Non-Agenda Items)

550 Staff Summary 2
e Forest Health Projects Update 7
e Trail Project Updates 8
5:55 Open Space
e Open Space Grant Requests:
o Friendsof Dillon Ranger District 16
o Colorado Fourteener’s Initiative 45

6:30 Executive Session
7:00 Adjourn

For further information, please contact the Open Space and Trails Program at 970-547-3155 (Scott) or
970-453-3371 (Chris).



Memorandum

To: Breckenridge Open Space Advisory Commission
From: Open Space Staff
Re: November 18, 2013 Meeting

Staff Summary

Forest Health Projects Update

Forest health work in Cucumber Gulch Preserve is ongoing. A Cut Above Forestry has
been contracted to complete the tree removal on the MBJ and Wedge parcels. Work is
underway and, with dry weather, should be finished by December 1%, Staff will update
BOSAC on the project’s completion.

Also, Summit County and the Town recently received approval for $105,000 in grant
funding from the Colorado Dept. of Natural Resources for a Golden Horseshoe open
space tree removal project. The project involves approximately 75 acres of treatment to
address forest health issues and, in coordination with USFS timber removal projects
already underway, create a substantial firebreak for several Town and County
neighborhoods. (Please see attached map.) Over the past month, County and Town
staffs have worked to solicit bids for the work to be performed during summer 2014.
Contractor negotiations are ongoing, but the current bids suggest that the total $210,000
project budget will be ample. The Town of Breckenridge’s contribution to the forest
health project will be $35,000.

Trail Project Updates
As the 2013 field season comes to a close, Town staff has been working to complete
several projects outlined in the 2013 workplan. Recent project updates include the
following:

e Barney Flow Trail was completed, despite the early snow. (B-Line Trail

completion was postponed until 2014)

e Sunrise Point Trail drainage improvements were completed.

e Golden Horseshoe roadwork and drainage improvements are ongoing.

e Trail access post installation in the Golden Horseshoe is 50% complete.

Staff is working to plan the 2014 trail projects, grant applications and VOC project goals.
A joint Town/County grant application was submitted on November 15", which targeted
seven different new trail connections in the Golden Horseshoe for 2014 and 2015 (please
see attached maps). These proposed trail projects were made possible by a USFS NEPA
decision that occurred on November 1¥. The Record of Decision approved construction
of these seven non-motorized trails and two new motorized trails in the area. Town staff
is working cooperatively with the County and USFS representatives to complete the
trails, which were highlighted by the public during the Golden Horseshoe planning
process.
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Open Space and Trails

Open Space Grant Requests

In October, BOSAC reviewed a Friends of Dillon Ranger District (FDRD) application
submitted for consideration to the Town Council grants committee. At the time, BOSAC
requested the grants committee consider funding the application via the grants account in
the General Fund. The grants committee reviewed the FDRD grant and has requested
BOSAC review it again and in addition, review the Colorado Fourteener’s Initiative
(CFI) grant request because both are trail-based projects. As such, the Council has
determined that if they are in fact to be funded by the Town, those funds will come from
the Open Space Fund, and not the General Fund.

Staff requests BOSAC review the two attached applications for FDRD and CFI, and
come to the meeting prepared to answer the following questions:

1. Does BOSAC have any follow-up question or clarifications regarding the two
grant applications?

2. Does BOSAC recommend funding the FDRD grant proposal from the open
space fund? If so, in what amount?

3. Does BOSAC recommend funding the CFI grant proposal from the open space
fund? If so, in what amount?
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Town of Breckenridge October 21, 2013
Breckenridge Open Space Advisory Commission

Roll Call

Jeff Cospolich called the October 21, 2013 BOSAC meeting to order at 5:37 pm. Other BOSAC members present
included Jeff Carlson, Jeffery Bergeron, Ben Brewer, Craig Campbell and Devon O’ Neil. Staff members present
were Scott Reid, and Chris Kulick. Brian Lorch of Summit County Open Space was present as was a member of
the public Erin Gigliello.

Approval of Minutes

The minutes were approved with a clarification by Mr. O’ Neil stating the minutes were accurate in portraying his
initial support and comments for raising event fees, but he later reversed his support and instead favored a
voluntary check box for donations to atrail maintenance fund.

Approval of Agenda
An executive session was added to the agenda.

Public Comments
There were no public comments.

Staff Summary
Cucumber Gulch Preserve- Channel Restoration and Forest Health Projects

The channel restoration project in Cucumber Gulch Preserve is almost complete. The excavation work is finished,
but additional hand work and revegetation efforts will be undertaken this fall and next year. The project will likely
also be under budget. The contract for the forest health work on the MBJ and Wedge parcels has been assigned to
acontractor. Staff will update BOSAC on any progress on the forest health project.

Trail Project Updates

As the 2013 field season comes to a close, Town staff has been working to complete the Barney Flow Trail, the
Upper Flume realignment, and drainage work throughout the trail system. We are also working to plan the 2014
trail projects, grant applications and VOC project goals.

Mr. Bergeron — When will the new gate be installed east of the Lincoln Townsite? (Mr. Reid — It is installed
already.)

Mr. Cospolich - Have we previously developed any trails on Continental Divide Land Trust property? (Mr. Reid —
We have not, but the County has worked with them on other trail projects.)

Open Spaceand Trails

Swan River Restoration Discussion

Brian Lorch of Summit County Open Space. presented information on the Swan River Restoration. For many
years, restoration of the Swan River corridor has been an open space program goal. The Swan River was dredged
in the early 1900's, leaving a valley bottom full of dredge rock piles, largely devoid of vegetation and functional
riparian corridor habitat. In addition, the Swan River runs subsurface through many of the dredge piles much of
the year, rather than functioning as a river on the surface. This subsurface river condition (through a “box of
marbles’) compromises the wildlife and recreational values for which the property was acquired.

As aresult, staffs for the Blue River Watershed group, the U.S. Forest Service and the Town and County have
been working cooperatively with several private landowners to improve the condition of the river with the long-
term goals of providing improved fisheries, wildlife habitat and recreational opportunities for the river,
particularly for the reach above the confluence with Muggins Gulch. Longer-term BOSAC members should recall
a presentation by Corey Lewellen from the USFS, which pertained to the restoration goals for the three forks of
the Swan River. As partnersin this restoration effort, the Town open space program contributed funds to develop
ariver restoration plan for thisriver reach.
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Town of Breckenridge October 21, 2013
Breckenridge Open Space Advisory Commission

This year, staff was presented with an opportunity to implement portions of the river restoration plan through a
partnership with the developers of the Muggins Gulch property. In exchange for the existing dredge gravel, the
Muggins Gulch developers have regraded several acres of the valley bottom to match the topography enumerated
in the river restoration plan. In addition, topsoil and native seed were imported and used to cover the area to
promote revegetation. The grading work, topsoil and seed were donated by the Muggins Gulch developers in
exchange for the dredge gravels, which will be used for the roads and infrastructure rel ated to the development.

Mr. O’ Neil — Has there been any pushback from Sam McCleneghan or Brian Holt about the project? (Mr. Lorch —
No, they have both been very supportive because the project adds significant value to their property.)

Mr. Bergeron - Will we connect Muggins Gulch to the Colorado Trail? (Mr. Lorch — Yes but it is separate from
this project.)

Mr. Campbell - What is the water quality like in the Swan River?il it still impacted from mining? (Mr. Lorch -
The water quality is good, in part because we performed a voluntary cleanup at the Royal Tiger/IXL mine site))

Mr. Cospolich - How does the fish barrier work? (Mr. Lorch — The will be a6-8' waterfall installed.)

Mr. Tennal - Are there any plans for a connector trail from the Galena Ditch Trail on the uplands. (Mr. Lorch -
There will be trails but mainly for river access, we have other plans for connecting and extending the Galena
Ditch Trail.)

Mr. O’ Neil -Any plans for restroom facilities? (Mr. Lorch - We are pretty close to considering those type of
facilities due to the heavy usein the area.)

Mr. O'Neil - How long until full build out of the project? (Mr. Lorch -Most likely 5-15 years.)

Mr. Brewer - Isthere a cutthroat fishery in French Creek (Mr. Reid -Yes.) Can we do the same type of restoration
in French Gulch? (Mr. Reid — Two potential barriers to completing a similar type of restoration include the
Heritage Alliance's interest in preserving some of the dredge piles as a National Historic Landscape and the
amount of truck traffic the restoration would generate through the heavily populated Wellington, Vista Point and
French Creek areas.)) | have a big issue with keeping that much dredge rock intact for historical interpretation
only. (Mr. Reid -There are obviously some competing interests in French Gulch.) (Mr. Lorch -The BOCC will
like to discuss this issue with Town Council at the next joint meeting.) | support the long-term restoration of the
dredge pilesin French Creek. In my opinion, the environmental restoration is significantly more important than
the historic preservation in this case.

Mr. Bergeron - Will the Reiling Dredge be preserved? (Mr. Grosshuesch - Most likely it will be stabilization and
not afull restoration.)

Mr. Brewer -This project is amazing, taking a bunch of dredge rock and making fish habitat. Well done, staff.
BOSAC unanimously supported the Swan River Restoration project.

Friends of Dillon Ranger District Donation Discussion

In 2012, the Town's Grant Committee chose to provide grant assistance to the Friends of Dillon Ranger District
(FDRD) to assist in funding the Rocky Mountain Youth Corps to work on the McCullough Guich Trail. The
$10,000 contribution was drawn from the open space fund. This year, the Town’s Grants Committee seeks
BOSAC’ s direction regarding a similar FDRD proposal for McCullough Gulch, Peaks, Mountain Pride and other
trails.
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Town of Breckenridge October 21, 2013
Breckenridge Open Space Advisory Commission

Mr. Brewer, Mr. Carlson, Mr. O'Neil & Mr. Bergeron — Werein support of the grant but did not support the use
of the open space fund if other Town funding avenues were available.

Mr. Tennal - | am ok funding the grant with open space fundsiif other funded grants come from similar line items.
In the future we should have alittle bit more lead time to make these decisions.

Mr. Campbell - Are the FDRD projects aligned with BOSAC values. (Mr. Reid -Yes.) This use of open space
funds seems to make sense and since the projects clearly are integrated with our own trail network and aligns with
our open space values.

Mr. Grosshuesch - The Town generaly triesto fund grant requests from similar budget lineitems.

Proforma

Staff presented a revised open space pro forma, reflecting recent acquisitions and changes to sales tax revenue
projections. These changes have alowed for some positive adjustments to the acquisitions line item in future
years.

Mr. Cospolich - | would like to see where we are in terms of acquisitions year-to-date in every packet.

Executive Session
Mr. Carlson — Motioned to move into executive session at 7:12 pm to discuss property acquisition negotiations.

Mr. Bergeron - seconded the motion.

Mr. Bergeron — Made a motion to come out of Executive Session at 7:45 pm. Mr. Carlson seconded the motion.
Next M eeting

The next regularly scheduled meeting is on Monday, November 18, 2013, in the Administrative Conference
Room at the Breckenridge Town Hall (150 Ski Hill Road).

Mr. Bergeron made a motion to adjourn the meeting, which was seconded by Carlson.

The meeting was adjourned at 7:45 p.m.

Jeff Cospolich, Chair

6 of 74



Summit County Fuels Reduction
and Watershed Protection Project

Legend
Proposed Fuels Reduction and Watershed Protection Areas
Under Contract for USFS
il Open Space Properties
"] Parcels
"] White River National Forest

"] Town of Breckenridge
) This map is for display purposes only.
ﬂ Golden Horseshoe Planning Boundary Do not use for legal conveyance.
Not necessarily accurate by surveying

standards and does not comply with

National Mapping Accuracy Standards.

0 0125 025 05 075 l © 2013 Summit County Government,

H Open Space and Trails Department.
Miles pen Sp i




Proposed 2013

Non-Motorized Trails
Map 1: State Map

Breckenridge

Summit County Inset

This map is for display purposes only. Upper Blue Basin

Do not use for legal conveyance. Not necessar-
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Proposed 2013

Non-Motorized Trails
Map 2: Vicinity Map

Colorado Trail
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PrOposed 2013 Baker’s Tank Trail

Non-Motorized Trails
Map 3: Aspen Alley Trall
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Proposed 2013
Non-Motorized Trails

Map 4: ZL & Galena
Connection Trails
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Colorado Trail
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Proposed 2013

Non-Motorized Trails
Map 6: Rich Gulch Trail
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Proposed 2013

Non-Motorized Trails
Map 7: Turk’s Trail

Rich Gulch Trail
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Proposed 2013

Non-Motorized Trails
Map 8: Weber Gulch Trail
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Dykstra-DiLallo, Kim

From: Whuettner [crestoneprop@gmail.comj

Sent: : ~ Thursday, September 18, 2013 10:49 AM

To: Dykstra-DiLallo, Kimi

Subject: Colorado t4er Initiative Grant Submittal to the Town of Breckenridge
Hi Kim-

Thanks again for your time on the phone last week and for allowmg me {o highlight some matters for you to emphasize
when you are meeting with the Grants Committee.

It is an important consideration to many of our large grants that we demonstrate local support for our mission. The
Summit Foundation has been a very significant contributor for several years and it has been extremely useful that in
recent years we have had meaningful contributions from Aspen and Pitkin County as well as the town of Vail. Vail
Resorts has also contributed through more than one of their sources. We are seeking, and believe we will receive,
contributions from the individual municipalities in Summit County this year.

While our mission is to preserve and maintain environmentally sensitive approaches to Colorado’s crown jewels, there is
incredible economic impact frorm people who come from all over country to climb these mountains. Summit County is the
primary “trailhead” for all of the people who come from the Front Range and east of Colorado. Many of these people
“camp” in our hotels/motels, eat in restaurants, shop in retail outlets for supplies and purchase gasoline.

A CSU study projects that over 500,000'beop!e launch an attempt on a 14er each year. A recent informal study

concludes that the annual financial impact for users of Quandary Peak is approximately $2,000,000. Quandary is easily
among the top 10 peaks in annual climber volume. It is so important to make these climbing expertences as clean and

pnstlne as possible,

It has been a very big struggle to maintain our budget at sustainable levels while the U.S. Forest Service contributions
have gone from over $300,000 to a litle over $30,000 during the pat six years. We are an important partnership for them.

There are two.of our Board of Director members whose primary residences are in Summit County.

Please thank the Town Council and Grants Committee for their consideration. Let me know if there is any further
information that would be useful in making their decision.

Warren Buettner
303 489 9646
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Attachment A-1
History of Summit County Local Government Grants

This is the first year that CFl has applied for these grants, so there is no past funding history to report
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Colorado Fourteeners Initiative
Preliminary 2013 Budget

Summary
Attachment A-2: Organizational Budget
Sustainable Peak Stewards Development Programs CFI
Maroon San Luis Holy Cross Eolus Trails Kiosks Adopt Backcountry and Outreach and Marketing (General) Administrative Total

Revenues:
Government Grants - Forest Service $ 31,363 $ 15,000 $ 96,363
State Trails $ 82,910 $ 54,854 $ 24,782 $ 14,000 $ 40,301 $ 10,896 $ 227,743
NFF $ 50,000 $ 29,741 $ 7,166 $ 86,907
Foundation Grants $ 2000 $ 25000 [EHEBOGN 5 93,500 $ 10,000 SHESIE0EN $ 197,500
Government Grants (Other) $ 19,632 $ 2,000 $ 3,000 $ 7,500 $ 32,132
Corporate Contributions $ 5,000 _ $ 20,000 $ 85,600
Individual Contributions _ $ 6,000 $ 250,113
Special Events $ 5,000
Interest Income $ -
Other Income $ 2,935 $ 2,935
Total Revenues $ 167,042 $ 56,363 $ 35241 $ 158,467 $ 39,782 $ 13,000 $ 64,035 $ 60,301 $ - $ 316,000 $ 6,000 $ 68,062 $ 984,293
Expenses:
Transfer to Reserve $ 30,000 $ 30,000
Field Expenses and Seasonal Wages $ 133,556 $ 38,384 $ 25,595 $ 124,315 $ 38,813 $ 7475 $ 36,679 $ 65,001 $ 11,000 $ 480,819
Field Wages - Staff $ 27,503 $ 15,393 § 10,045 $ 28,793 $ 5,505 $ 8,792 $ 20,227 $ 12,380 $ 7,616 $ 9,253 $ 145,507
Development & Marketing $ 40,495 $ 40,495
Staff Payroll and Expenses $ 84,604 $ 95,165 $ 179,769
Other Administrative Expenses $ 8,100 $ 16,100 $ 73,333 $ 97,533
New Vehicle Needs $ 5,000 $ 5,000
Total Expenses $ 161,059 §$ 53,777 $ 35640 $ 153,107 $ 44318 $ 16,267 $ 56,906 $ 77,381 $ 7,616 $ 133,199 § 41,353 $ 198,497 $ 979,122
Net $ 5,982 $ 2,586 $ (399) $ 5,360 $ (4,536) $ (3,267) $ 7,129 $ (17,080) $ (7,616) $ 182,801 $ (35,353) $ (130,435) $ 5,171
Color Legend:
Funds Received or Hard Pledge Total = $ 464,319
Applied For and Relatively Certain Total = $ 91,761

$ 984,293

8/26/2013 6:51 AM 1
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COLORADO FOURTEENERS INITIATIVE

Financial Statements As Of December 31, 2012
(With Summarized Financial Information For
The Year Ended December 31, 2011)

Together With Independent Auditors’ Report
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certified public accountants, consultants and advisors
Page -1-

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
Colorado Fourteeners Initiative:

Report on the Financial Statements

We have audited the accompanying financial statements of Colorado Fourteeners Initiative (“CFI”),
a not-for-profit organization, which comprise the statement of financial position as of December 31,
2012, and the related statements of activities and cash flows for the year then ended, and the related
notes to the financial statements. The prior-year summarized comparative information has been
derived from CFI’s 2011 financial statements and, in our report dated April 18, 2012, we expressed
an unqualified opinion on those financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due
to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also

Members:
American Institute of Certified Public Accountants » Colorado Society of Certified Public Accountants

10303 E. Dry Creek Road, Suite 400 ® Englewood, CO 80112 e 303 771 0123 e 303 771 0078 fax
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Page -2-
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation

of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Colorado Fourteeners Initiative as of December 31, 2012 , and the results of its

operations and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

JDS Professional Group

April 22, 2013
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COLORADO FOURTEENERS INITIATIVE

Statement Of Financial Position
As Of December 31, 2012
(With Summarized Financial Information As Of December 31, 2011) Page -3-

2012 2011

ASSETS

Current Assets:

Cash and cash equivalents $ 225,169 $ 238,646
Accounts receivable 12,948 37,422
Promises to give 115,744 110,533
Prepaid expenses 5,081 9,129

Total Current Assets 358,942 395,730

Long Term Assets
Promises to give, net of current portion 50,000
Property and equipment, net 81,669 78,582

81,669 128,582

TOTAL ASSETS $ 440,611 $ 524,312

LIABILITIES AND NET ASSETS

Current Liabilities:

Accounts payable $ 4,816 $ 685
Accrued liabilities 67,427 73,402
Deferred revenue 4,571 77,256
Total Current Liabilities 76,814 151,343
Net Assets:
Unrestricted 37,783 102,899
Temporarily restricted 326,014 270,070
Total Net Assets 363,797 372,969
TOTAL LIABILITIES AND NET ASSETS $ 440,611 $ 524312

The ac%grr}?fnying notes are an integral part of the financial statements.
O



COLORADO FOURTEENERS INITIATIVE

Statement Of Activities

For The Year Ended December 31, 2012

(With Summarized Financial Information For The Year Ended December 31, 2011) Page -4-
Temporarily 2012 2011
Unrestricted Restricted Total Total
Support And Revenue:
Contributions $ 254,839 $§ 286,948 $ 541,787 $ 649,296
Government grants 277,258 277,258 203,250
Other income 10,284 10,284 1,478
542,381 286,948 829,329 854,024
Net assets released from restrictions-
Satisfaction of program restrictions 231,004 (231,004)
Total Support And Revenue 773,385 55,944 829,329 854,024
Expenses:
Program Services -
Field projects and education 678,229 678,229 472,107
Supporting Services -
General administration 97,856 97,856 76,219
Fundraising 62,416 62,416 77,424
Total Supporting Services 160,272 160,272 153,643
Total Expenses 838,501 838,501 625,750
CHANGE IN NET ASSETS (65,116) 55,944 9,172) 228,274
Net Assets, Beginning Of Year 102,899 270,070 372,969 144,695
NET ASSETS, END OF YEAR $ 37,783 $§ 326,014 $ 363,797 $ 372,969

The ac%?n}%mying notes are an integral part of the financial statements.
(o)



COLORADO FOURTEENERS INITIATIVE

Statement Of Cash Flows
For The Year Ended December 31, 2012
(With Summarized Financial Information For The Year Ended December 31, 2011) Page -5-

2012 2011

Cash flows from operating activities:
Changes in net assets $ 9,172) $ 228,274
Adjustments to reconcile changes in net assets
to net cash provided by operating activities:

Depreciation 30,106 24,732
Loss on disposal of property and equipment 234

Donated vehicle (35,745)
Changes in operating assets and liabilities -

Decrease in accounts receivable 24,474 33,000
(Increase) decrease in promises to give 44,789 (155,846)
(Increase) decrease in prepaid expenses 4,048 (1,245)

Increase (decrease) in accounts payable 4,131 (325)
Increase (decrease) in accrued liabilities (5,975) 1,276

Increase (decrease) in deferred revenue (72,685) 56,863

Net cash provided by operating activities 19,950 150,984
Cash flows from investing activities:
Purchases of property and equipment (33,427) (21,100)
Net cash (used in) investing activities (33,427) (21,100)
Cash flows from financing activities:
Proceeds from notes payable 35,000 25,000
Payments on notes payable (35,000) (25,000)

Net cash provided by financing activities

NET INCREASE (DECREASE) IN CASH AND

CASH EQUIVALENTS (13,477) 129,884
Cash and Cash Equivalents, Beginning Of Year 238,646 108,762
CASH AND CASH EQUIVALENTS, END OF YEAR $ 225,169 $ 238,646

Noncash Investing Activities
Donated vehicle $ $ 35,745

'I;slzlef%ccompanying notes are an integral part of the financial statements.
(o)



COLORADO FOURTEENERS INITIATIVE

Notes To Financial Statements

For The Year Ended December 31, 2012 Page -7-
(1)  Nature Of Organization

)]

The Colorado Fourteeners Initiative (“CFI”) began in 1994 as a joint effort of the US Forest Service
and four Colorado-based non-profit organizations involved in mountain recreation and conservation
activities. CFI was incorporated as an independent non-profit organization in Colorado in July 1996.
The mission of CFI is to protect, preserve, restore and enhance the natural integrity of the state’s
14,000-foot peaks through volunteer stewardship and public education. CFI accomplishes its mission
through design, construction and maintenance of sustainably located summit trails, restoration of
damaged alpine terrain and education of Fourteener climbers regarding how they can minimize their
impacts on fragile alpine ecosystems. Revenues are derived primarily through contributions and
government grants.

Summary Of Significant Accounting Policies
Basis Of Accounting

The financial statements of CFI have been prepared on the accrual basis of accounting.
Basis Of Presentation

CFl is required to report information regarding its financial position and activities according to three
classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently
restricted net assets. As of December 31, 2012, CFI did not have any permanently restricted net
assets.

Use Of Estimates
The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets

and liabilities at the date of the financial statements and the reported amounts of support and revenue
and expenses during the reported period. Actual results could differ from those estimates.

Statement Of Cash Flows

For purposes of the statement of cash flows, cash and cash equivalents consists of demand deposits.

Accounts Receivable

CFI uses the allowance method to record uncollectible accounts. The allowance is based on past
experience and on specific analysis of the collectibility of individual accounts receivable.

hggqa;%ement expects all accounts receivable will be fully collectible, accordingly, there is no
O
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allowance for doubtful accounts. CFI’s policy is to charge off accounts receivable when collection
of payments thereon is deemed to be improbable.

Promises To Give

Unconditional promises to give are recognized as revenues or gains in the period received, and as
assets, decreases in liabilities, or expenses depending on the form of the benefits received.
Conditional promises to give are recognized only when the conditions on which they depend are
substantially met and the promises become unconditional. Management expects that all promises to
give will be fully collectible, accordingly, there is no allowance for uncollectible promises to give.

Promises to give that are expected to be collected within one year are recorded at their net realizable
value. Promises to give that are expected to be collected in future years are recorded at the present
value of estimated future cash flows.

Property And Equipment

Property and equipment are stated at cost and are depreciated using the straight-line method over
their estimated useful lives ranging from five to ten years. Donated property and equipment are
recorded at their fair market value at the date of receipt. Expenditures for maintenance, repairs and
minor replacements are charged to operations and expenditures for major replacements and
betterments that exceed $500 are capitalized.

Fair Value Measurements

The carrying amount reported in the statements of financial position for cash and equivalents,
accounts receivable, promises to give, prepaid expenses, accounts payable and accrued liabilities
approximate fair value because of the immediate or short-term maturities of these financial
instruments.

Contributions

Contributions received are recorded as unrestricted or temporarily restricted support, depending on
the existence or nature of any donor restrictions. Support that is restricted by the donor is reported
as an increase in temporarily restricted net assets. When a restriction expires (that is, when a
stipulation time restriction ends or purpose restriction is accomplished), temporarily restricted net
assets are reclassified to unrestricted net assets and reported in the statement of activities as net assets
released from restrictions.
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©)

Donated Services

Certain donated services, equipment, and facilities that meet the criteria for recognition, are reflected
in the financial statements at fair market value at the time of the donation.

Functional Allocation Of Expenses

The costs of providing various program support and supporting services have been summarized on
a functional basis in the statement of activities. Accordingly, certain costs are allocated among the
program and supporting services benefitted.

Prior-Year Amounts

The financial statements include certain prior-year summarized comparative information in total but
not by net asset class. Such information does not include sufficient detail to constitute a presentation
in conformity with generally accepted accounting principles. Accordingly, such information should
be read in conjunction with CFI’s financial statements for the year ended December 31, 2011, from
which the summarized information was derived.

Subsequent Events

CFI has performed an evaluation of subsequent events through April 22, 2013, which is the date the
financial statements were available to be issued and considered any relevant matters in the preparation
of the financial statements and footnotes.

Tax Exempt Status

CFI has previously received notice from the Internal Revenue Service of exemption from income tax
under Section 501(c)(3) of the Internal Revenue Code. Accordingly, the accompanying financial
statements contain no provision for income taxes. In addition, CFI qualifies for the charitable
contribution deduction under Section 170(b)(1)(A) and has been classified as an organization other
than a private foundation under Section 509(a)(1).

CFlI follows Accounting for Uncertainty in Income Taxes, which requires CFI to determine whether
a tax position (and the related tax benefit) is more likely than not to be sustained upon examination
by the applicable taxing authority, based solely on the technical merits of the position. The tax
benefit to be recognized is measured as the largest amount of benefit that is greater than fifty percent
likely of being realized upon settlement, presuming that the tax position is examined by the
appropriate taxing authority that has full knowledge of all relevant information. During the year
ended December 31, 2012, CFI’s management evaluated its tax positions to determine the existence
of uncertainties, and did not note any matters that would require recognition or which may have an
aff&{ on its tax-exempt status.
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CFI is no longer subject to U.S. federal income tax audits on its Form 990 by taxing authorities for
years prior to 2009. The years subsequent to this year contain matters that could be subject to
differing interpretations of applicable tax laws and regulations. Although the outcome of tax audits
is uncertain, CFI believes no issues would arise.

4) Property And Equipment

Property and equipment consisted of the following as of December 31, 2012:

Office furniture and equipment $ 99,000
Field equipment 165,807

264,807
Less: accumulated depreciation (183,138)
Net property and equipment $ 81,669

5) Long Term Debt

CFI has a revolving line of credit with a financial institution with a maximum line of $60,000. The
line of credit bears interest at the prime rate plus 6.75%. As of December 31, 2012, the effective
interest rate was 10% and no amounts were outstanding on the line.

During the year ended December 31, 2012, CFI entered into a note agreement with a private
organization for an amount of $35,000 with a 6% interest rate. The note was repaid prior to year
end.

(6) Contingency

During the year ended December 31, 2010, CFI was notified of a liability stemming from a $130,000
feasibility study entered into by CFI and the Colorado State Trails program in 2006 that was to have
been completed by December 31, 2008. During 2007 CFI received $52,000 in advanced funding, the
second of two advances, for performance of work on this study. During 2010, Colorado State Trails
had an audit performed and determined that CFI had not properly closed out this grant. CFI was not
aware of this past liability until being notified by Colorado State Trails and was able to provide
sufficient documentation supporting expenditures of $5,126 relating to the completion of the grant
objectives. Approval of project expenses for work conducted on this grant and the final work product
remain in dispute between CFI and Colorado State Trails. CFI maintains that the final work product
was approved by State Trails staff then in authority and expenses legitimately performed on the grant

eliminate entirely the outstanding balance subject to repayment. Colorado State Trails contends work
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performed on the grant and costs incurred were not properly authorized or documented and that the
remaining $46,874 advance needs to be repaid. Accordingly, CFI has recognized a $46,874 liability
in the financial statements for the year ended December 31, 2012. Discussions regarding this matter
were still in process as of the date of the audit report and there is a possibility that this liability may
be reduced in future years.

Amounts received or receivable from grantor agencies are subject to audit and adjustment by such
grantor agencies, principally the federal government. Any disallowed claims, including amounts
already collected, may constitute a liability of the applicable funds. In that event, CFI may be
required to refund amounts to the federal government.

Operating Lease Commitment

CFI entered into an operating leases for office space for its administrative office. Future minimum
rental payments under this lease as of December 31, 2012, are due as follows:

Year Ended

December 31,
2013 $ 26,271
2014 26,970
2015 11,359

$ 64,600

For the year ended December 31, 2012, rent expense was $17,213.

Concentrations Of Credit Risk

CFI’s cash demand deposits are held at financial institutions at which deposits are temporarily insured
up to $250,000 by the FDIC for all interest bearing accounts. All non-interest bearing accounts are
fully insured by the FDIC. As of December 31, 2012, CFI’s cash demand deposits did not exceed
this limit.

As of December 31, 2012, 100 %of accounts receivable is due from the State of Colorado Department

of Natural Resources, Division of Parks and Wildlife. In addition, as of December 31, 2012, 43%of
promises to give is due from one donor.
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(9)  Temporarily Restricted Net Assets

(10)

1n

Temporarily restricted net assets as of December 31, 2012, consisted of the following:

Maroon Bells Project $ 50,000
Adopt-A-Peak Intern 54,270
Elk and San Juan Range Trail Construction 77,000
Mount Shavano Private Land Holding Review 6,000
Other programs 23,000
Time restricted 115,744

$ 326,014

Donated Services

CFlI receives a substantial amount of donated services and expenses by unpaid volunteers. The value
of this contributed time and expense is not reflected in the accompanying financial statements as it
does not meet the requirements for recognition; however, these amounts are estimated based on rates
earned by persons performing similar services as published by an association of volunteer groups
and/or as determined by prevailing labor costs in the respective industry. The value of the donated
services as estimated by CFI was approximately $200,282 and included 9,377 volunteer hours for the
year ended December 31, 2012.

Retirement Plan

During the year ended December 31, 2011, CFI established a defined contribution plan (the “Plan”)
for all employees who receive greater than $5,000 of compensation during the year and have attained
two years of service. Under the terms of the Plan, CFI will match 3% of eligible compensation or
make a 2% discretionary contribution in place of the match. For the year ended December 31, 2012,
CFI made contributions of $5,521 to the Plan.
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7:23 AM Colorado Fourteeners Initiative
08/26/13

Accrual Basis Profit & Loss
January through July 2013

Actual Budget
Income
Corporate Contributions $ 41,953 $ 35,600
Foundation Grants $ 69,142 $ 55,500
Government Grants $ 67,077 $ 67,077
Individual Contribution $ 93,015 $ 42,246
Other Income $ 1,153 $ -
Total Income $ 272,340 $ 200,423
Expense
Development and Marketing $ 15,415 $ 25,000
Field Expenses $ 96,490 $ 84,500
Field Staff Wages and PR Taxes $ 220,914 $ 242,000
Office Expenses $ 64,175 $ 48,000
Office Staff Wages and PR Taxes $ 81,636 $ 109,250
Total Expense $ 478,631 $ 508,750
Net Income $ (206,291) $ (308,327)
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7:13 AM
08/26/13
Accrual Basis

ASSETS
Current Assets
Checking/Savings
Accounts Receivable
Oher Current Assets

Total Current Assets

Fixed Asset, Nets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities

Accounts Payable

Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY
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Colorado Fourteeners Initiative

Balance Sheet

As of July 31, 2013

$ 187,901
$ 18,268
$ 1,500
$ 207,669
$ 82,263
$ 289,932
$ 22,618
$ 109,809
$ 132,427
$ 132,427
363,796
(206,291)

157,505

$ 289,932
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Attachment A-5
Administrative and Fundraising Percentage

For 2012 CFI had an administrative percentage of 12% and a fundraising percentage of 7%, resulting in
81% of total expenses being devoted to programs.

Note that CFl is rather unique in that field activities are principally focused into a four-month-long
window. This year 18 seasonal employees were hired and a further 10 youth corps crewmembers were
hired for roughly two months. Meanwhile, fundraising and administration functions occur year round
and are performed by the two most senior employees, accentuating the non-programmatic expenses of
the organization.
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Colorado Fourteeners Initiative

A Partnership for Preservation

2013 BOARD OF DIRECTORS

Nate Palmer, Chairman
Managing Director,

The PrivateBank and Trust Company
Denver, CO

Jim Schoettler, Vice-Chairman
Entrepreneur
Denver, CO

Jerry Anderson, Treasurer

Team Lead, Revenue Accounting & Compliance,
Encana Oil & Gas

Highlands Ranch, CO

Lisa Mattis, Secretary
Executive Director, Big City Mountaineers
Denver, CO

Tom Barney
CEO, Osprey Packs
Cortez, CO

Wendy Boutin
Retired, DPC Development Company
Cherry Hills Village, CO

Kathleen Brennan
Nonprofit Executive
Denver, CO

Warren Buettner
President, Crestone Properties, LLC
Silverthorne, CO

Charles Cavness

Principal, Magnolia Minerals Trust
Denver, CO
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Steve Dayney
CEO, RePower USA
Denver, CO

Mandy Hughes
Fundraising Consultant
Denver, CO

Norbert Klebl

President - Cottonwood Park
Managing Director - Virgin Cove Resort
Boulder, CO

Bill Middlebrook
Founder, 14ers.com
Breckenridge, CO

John Mill
Attorney, Sherman & Howard, LLP
Denver, CO

Steve Sherwood
Retired, USFS Region 2 Recreation Director
Littleton, CO

Anne Vickery

Co-Founder and Chairperson, Indian Peaks
Wilderness Area Working Group

Boulder, CO

Hunt Walker

Vice President of Land, Sam Gary, Jr. and
Associates

Denver, CO

Marty Zeller
President, Conservation Partners, Inc.
Denver, CO



Attachment A-7

Board of Directors Fundraising

Since 2009 there has been 100 percent participation by CFI Directors in fundraising. In 2012 the Board
passed a resolution requiring that all new and renewing directors give or get a minimum annual
contribution of $1,500. This year the Board is focused on giving or getting a total of $100,000, which is
roughly 10% of the organization’s budget. Though most directors give near yearend, to date almost
$29,000 has been directly contributed by CFI Directors while a further $47,000 has been obtained
indirectly by gifts from friends and other Director “gets.”
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2013 Staffing Plan

Executive Director
Lloyd Athearn
(USFS/Unrestricted Funds)

CLIMB Intern (10 weeks)
(USFS/Unrestricted)

Sustainable Trails Coordinator

Field Programs Manager Field Programs Coordinator Controller (0.9 FTE) (1 FTE/0.6 FTE) Vil Reek Sieeesl

Coby Gierke Val Sokolowski Jerry Mack
(Grants/Sponsorships) (Grants) (USFS/Unrestricted Funds)

Ben Hanus
(State Trails/USFS)

Maroon Peak Crew

mmml (State Trails/NFF-MAP/Aspen Ski
Co/Local Grants)

Adopt-a-Peak Crew
(Sponsorships/Grants)

Roving Backcountry Crew San Luis Peak Crew

(State Trails/ (USFS-State Trails/Gates
Tom's of Maine) Foundation)

North Maroon Peak Crew
Mounrt Eolus Crew

(State Trails/NFF-MAP/Aspen ) .
Skiing/Local Grants) (Gates Foundation/State Trails)

Mount of the Holy Cross Crew
(NFF-SCF/Town of Vail)
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