TOWN OF BRECKENRIDGE

* COMMUNITY DEVELOPMENT

BRECKENRIDGE CHILD CARE ADVISORY COMMITTEE
November 6, 2019; 3:00 — 4:30 PM
Lower Level Conference Room of Town Hall, 150 Ski Hill Road
For additional information, contact Corrie Burr, 970-547-3124.

ROLL CALL

APPROVAL OF REPORT — approve minutes from 10/2/19 meeting

Program Updates
Four additional families have applied; this will put the program up to 105 kids.

Update on approved capital plan for capacity study on existing large centers.
Update to provider agreements (see attached).
Town of Breckenridge has requested updated capital reserve plans from the large centers. TLC is
complete. The Town will utilize child care funds to pay for the study at all three centers and will
keep these on file with budgets from each center.
Breckenridge Town Council and Board of County Commissioners have a joint meeting on January
28" 2020 and child care will be part of the discussion. Open discussion on topic suggestions for
this meeting as we have been unable to coordinate a representative at our existing BCCAC
meetings.
Rec center room option

OUTREACH & PARTNERSHIP UPDATES

ADJOURNMENT

NEXT MEETING: December 4%, 2019

FUTURE TOPICS FOR THE COMMITTEE MEETING
e Goals and Rolls of the Committee December
e Benefits and Salary for Teachers On-going
e Shared Services On-going
o What makes high quality care On-going
e  Qutreach and Public Education On-going
e Donations/Sponsorship Program/Fundraising December
e ROl & Tracking outcomes for kids December
e After hour/weekend care to support work force Ongoing
e Recruitment and Retention of teachers On-going
e Understanding cost of care February

e Future Committee Members December



