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TOWN OF BRECKENRIDGE
COMMUNITY DEVELOPMENT

BRECKENRIDGE CHILD CARE ADVISORY COMMITTEE
October 2, 2019; 3:00 — 4:30 PM
Lower Level Conference Roorn of Town Hall, 150 Ski Hill Road
For additional information, contact Corrie Burr, 970-547-3124.

ROLL CALL

APPROVAL OF REPORT — approve minutes from 8/28/19 meeting
Program Updates

General Program Update with Family Examples
Asset & Income Threshold Initial Discussion
Waitlist Information

Needs Assessment update recommendation — after 2020 census?

Proforma Budget Review
Breckenridge Montessori Lease Agreement

OUTREACH & PARTNERSHIP UPDATES

County Commissioner attendance update
Silverthorne Center Update

ADJOURNMENT

NEXT MEETING: TBD

FUTURE TOPICS FOR THE COMMITTEE

Role of the Committee

Benefits and Salary for Teachers

Needs Assessment update

Provider Agreements

Shared Services

Training and Staff Development

What makes high quality care

Outreach and Public Education

Annual Tuition Increases

Operating and Capital Budgets
Donations/Sponsorship Program/Fundraising
Guidelines for T. A. Deductions/Kids most at risk
Site Visits

ROI & Tracking outcomes for kids

After hour/weekend care to support work force March
Recruitment and Retention of teachers
Understanding cost of care

Future Committee Members

MEETING
August
On-going
September
August / September
On-going
September
On-going
On-going
September
September
November
September
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December
Ongoing
On-going
Nov. & Dec
December



