TOWN OF BRECKENRIDGE

‘ COMMUNITY DEVELOPMENT

BRECKENRIDGE CHILD CARE ADVISORY COMMITTEE
February 6, 2019; 3:00 — 4:30 PM
Lower Level Conference Room of Town Hall, 150 Ski Hill Road
For additional information, contact Jennifer McAtamney 970-547-3124.

ROLL CALL

APPROVAL OF REPORT

Program Updates
Summit PreK Update
Shared Services Update
Provider Updates — New Metrics for review
Policy Review
Required Documentation for Tuition Assistance Application
One of the recommendations from APA study was to streamline the application process.
We would like the committee to review the current document requirements and discuss
options for streamlining the list of required documentation.
OUTREACH & PARTNERSHIP UPDATES
Visit with Denver Preschool Program
ADJOURNMENT

NEXT MEETING: March 6th 3:00 PM

FUTURE TOPICS FOR THE COMMITTEE MEETING
e Role of the Committee April
e Benefits and Salary for Teachers On-going
e Needs Assessment update May
e Provider Agreements May
e Shared Services On-going
e Training and Staff Development July
e What makes high quality care On-going
e Outreach and Public Education On-going
e Annual Tuition Increases May
e QOperating and Capital Budgets July
e Donations/Sponsorship Program/Fundraising November
e Guidelines for T. A. Deductions/Kids most at risk April
e Site Visits July
e ROl & Tracking outcomes for kids December
e After hour/weekend care to support work force March Ongoing
e Recruitment and Retention of teachers On-going
e Understanding cost of care Nov. & Dec
e Future Committee Members December
e Universal Pre-K June



