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BRECKENRIDGE CHILD CARE ADVISORY COMMITTEE RETREAT

Tuesday May 16, 2017; 8:00 AM - 12:00 PM

2nd Floor Conference Room of Town Hall, 150 Ski Hill Road

For additional information, contact Jennifer McAtamney 970-547-3124.

ROLL CALL
APPROVAL OF MINUTES

DISCUSSION/ACTION

A

B.

C
D
E

. Role of the Committee & Meeting Norms

Review Town Council, Program and Committee Goals
. 2017-2018 Work Plan & Future Topics

. Compensation Dilemma — Small group break out

. Site Visits

a. 10:30 - Carriage House
10:50 - Timberline Learning Center
11:10 - Breckenridge Montessori

b.
C.
d. 11:35 - Little Red School House

ADJOURNMENT
NEXT MEETING: June 7, 2017 3:00 PM

FUTURE TOPICS FOR THE COMMITTEE

Role of the Committee

Benefits and Salary for Teachers

Needs Assessment (complete)

Provider Agreements

Shared Services

Training and Staff Development

Outreach and Public Education

Annual Tuition Increases

Operating and Capital Budgets
Donations/Sponsorship Program

Guidelines for T. A. Deductions/Kids most at risk
Site Visits

Tracking outcomes for kids

After hour/weekend care resources to support work force
Recruitment and Retention of teachers
Understanding cost of care

Future Committee Members

Universal Pre-K

Fundraising

MEETING
May
On-going
Completed
July
On-going
January
On-going
June

June
August
April

May

July
August
On-going
Nov. & Dec
December
June

June



