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BRECKENRIDGE CHILD CARE ADVISORY COMMITTEE

Wednesday, January 4, 2016; 3:00 PM

2nd Floor Conference Room of Town Hall, 150 Ski Hill Road

For additional information, contact Jennifer McAtamney 970-547-3124.

ROLL CALL
APPROVAL OF MINUTES

DISCUSSION/ACTION

DOwP

E.

Change the AMI Cap or Controlling Costs for All?
Ideal Budgets

Training and Staff Development

Policy Discussion — Understanding the Cost of Care

Infants/Toddlers vs. Preschool (Alternative revenue models)
Update on Wellness Benefit Efforts/Shared Services & Increased Capacity

OUTREACH & PARTNERSHIP UPDATES

ADJOURNMENT

NEXT MEETING: February 1, 2017 3:00 PM

FUTURE TOPICS FOR THE COMMITTEE

Role of the Committee

Benefits and Salary for Teachers

Needs Assessment (complete)

Provider Agreements

Shared Services

Training and Staff Development

Outreach and Public Education

Annual Tuition Increases

Operating and Capital Budgets
Donations/Sponsorship Program

Guidelines for T. A. Deductions/Kids most at risk
Site Visits

Tracking outcomes for kids

After hour/weekend care resources to support work force
Recruitment and Retention of teachers
Understanding cost of care

Future Committee Members
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